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1.
INTRODUCTION
1.1 East Ayrshire Leisure operates policies and systems to ensure the continued health, safety, welfare and development of our workplaces and to minimise the distress and disruption caused by any injuries or work related illnesses which may occur.
1.2 The Health and Safety Policy, along with Standards and Procedures are developed and communicated to ensure continued development of a positive health and safety culture across East Ayrshire Leisure and promote safe working practices.

1.3 East Ayrshire Leisure provides its employees with safe working conditions and has effective management arrangements in place to ensure the wellbeing of staff and others who may be affected by our activities.

1.4 A systematic performance management approach, allows incidents and near misses to be analysed, with any potential trends or patterns identified and used to inform decisions regarding appropriate action to mitigate any future risk to employees. 
1.5 The East Ayrshire Leisure Health & Safety Group met for the first time in January 2014.  This group is chaired by the Chief Executive and its membership includes Team Leaders from across the Trust’s services and is supported by EAC Corporate Health & Safety Team.  
1.6 The purpose of the group is to monitor Health & Safety Performance, develop Health and Safety Strategy and ensure a consistent approach across the Trust.
2 PURPOSE OF THE REPORT

2.1 To include an update to the Board on the corporate health and safety service provided internally and externally to East Ayrshire Leisure.

2.2 To inform the Board of recent legislative changes and events of general significance occurring both within and outwith East Ayrshire Leisure.

2.3 To include a statistical analysis based on accidents, incidents and near misses for East Ayrshire Leisure during the specified period and provide comparative information.  

2.4 To identify any potential trends or patterns, thereby encouraging a proactive approach to Safety Management.

2.5 To share areas of good practice for improved health and safety performance and culture throughout.

3.
HEALTH AND SAFETY UPDATE

3.1
Helpdesk
The Health and Safety Team received a total of 16 enquiries from East Ayrshire Leisure during Quarter 4 (2018/19).   The graph below illustrates the ‘Type’ of enquiries received: 
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3.2
Health and Safety Standards

During Quarter 4 (2018/19) the following standards were reviewed and released:
· Dust Exposure
· Infection Control

· Legionella Control

· Manual Handling

· Monitoring, Reporting and Enforcement Action

· PPE

· Road Risk

· Stress Management

· Violence and Aggression

All updated Health and Safety Standards can be accessed by East Ayrshire Leisure on the Intranet site at: http://eacintranet/Services/HealthandSafety/MasterSafetyFileReview.aspx 

East Ayrshire Leisure, supported by the corporate Health and Safety team, have developed their own suite of H&S standards to accompany the East Ayrshire Leisure H&S Policy which can be accessed from here. 
3.3  
Safety Updates

There were 3 Protocols updated during Quarter 4 (2018/19):

· Use of Personal Alarms 

· Ladder Inspection Protocol 

· Portable Appliance Testing 

There were 3 Desktop Learning documents updated during Quarter 4 (2018/19):

· Asbestos 

· Display Screen Equipment 

· Ladders and Step Ladders 

All Protocols and Desktop Learning documents are available here 

There were 8 Safety Flashes issued during Quarter 4 (2018/19): 
· 6 year old girl hospitalised by wall collapse
· Company owner prosecuted for multiple failings
· Empty oil drum explodes resulting in employee losing leg
· Local company fined after apprentice is seriously injured
· Refuse collection company fined £1million after employee killed
· Serious injury due to stacked scaffold collapse on construction site
· Two workers killed in separate incidents by moving vehicles 
· Winter Driving 
There were 4 Bulletins issued during Quarter 4 (2018/19):

· Avoid wearing lanyards while driving
· Don’t suffer in silence

· Festive Fire Safety

· Zero Tolerance to Festive period drink-driving 

All Safety Flashes and Bulletins are available at: 
http://eacintranet/Services/HealthandSafety/SafetyFLASH/Safety-Flash-2019.aspx

http://eacintranet/Services/HealthandSafety/Bulletins.aspx
3.4
Fire Risk Assessments Reviewed

All premises occupied by employees of East Ayrshire Leisure have a current Fire Risk Assessment.  There were 2 Fire Risk Assessment Reviews conducted by East Ayrshire Council’s Health & Safety Team during Quarter 4 (2018/19):
· Dean Castle Visitors Centre

· Palace/Grand Hall
East Ayrshire Leisure has a dedicated member of staff trained to undertake fire risk assessments and there were 3 Fire Risk Assessment Reviews conducted during Quarter 4 (2018/19):

· Knockentiber Pavilion

· Richardson Park Pavilion

· Annanhill Welfare Unit

4.
WELLBEING

4.1
As an employer it is important to maintain and improve the health, safety and wellbeing of all employees by encouraging a healthier, safer and supportive working environment. In order to achieve this aim East Ayrshire Council participates in the Scottish Healthy Working Lives Scheme and has been successful in achieving the Gold Award.
4.2
In order to maintain this status, an annual reassessment is carried out each year and East Ayrshire Council has been successful in retaining the award for the second year running. 
4.3
This award ensures the Council are achieving key objectives in relation to ensuring a healthier workforce, decreasing sickness absence, providing safer and healthier workplaces and improving the productivity of individuals.  

4.4
During Quarter 4 (2018/19) there were 9 Healthy Working Lives Bulletins issued:

· Daily Mile
· Free Breakfast – HQ

· Free Qi Gong Classes

· Health Checks Jan 19

· Health Checks Rothesay House

· International Women’s Day

· No Smoking Day

· Roon the Toon – Early Bird Offer
· Scottish Workplace Journey Challenge
5.
HEALTH AND SAFETY PERFORMANCE

5.1 
Proactive Monitoring

Together with the reactive monitoring of accidents and incidents, proactive monitoring enables managers to assess Services’ performance in managing health and safety.  It then assists in providing a focus for the planning and implementing of risk improvements, thereby reducing the number of incidents.  
The following are examples of communication channels and check-list based inspections of workplaces completed during Quarter 4 (2018/19), providing a sound basis for proactive monitoring. Findings and recommendations made following these visits/inspections are reported to relevant managers. 
· Unannounced Visits/Inspections

During Quarter 4 (2018/19) there were 13 unannounced visits carried out by Senior Management of East Ayrshire Leisure at the following locations:
· Annanhill Golf Course

· Boswell Centre

· Burns House Museum

· Crosshouse Library

· Darvel Town Hall
· Dean Castle Visitors Centre

· Dick Institute

· Galston Library
· Newmilns Library
· Palace Theatre
· Stewarton Area Centre
· Stewarton Sports Centre

· St Joseph’s Leisure Centre
· Six-Monthly Workplace Inspections
Six-monthly workplace inspections are completed in April and October each year for all premises unless otherwise agreed. Premises Managers are asked to ensure all inspections are completed timeously. 
6.
STATISTICAL ANALYSIS OVERVIEW

6.1
SHE Incident Reporting

There were 25 incidents reported by East Ayrshire Leisure to the Health and Safety Team during Quarter 4 (2018/19); 1 of which required to be reported to the HSE in line with RIDDOR. Details of this incident are as follows:
· ‘Struck against something fixed’ – a leisure attendant at Doon Valley Leisure Centre was storing blue mats when he stepped back into the key that was in the door and bruised his back resulting in ‘over 7 days lost time’.
6.2      Summary of Incidents

The graph below demonstrates the incidents reported by East Ayrshire Leisure during Quarter 4 (2018/19) by Service:
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6.3
The following graph shows the incidents reported by Section during Quarter 4 (2018/19):
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6.4
The following graph shows the ‘Locations’ where incidents occurred during Quarter 4 (2018/19):
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6.5
The graph below depicts those persons who were involved in the 25 incidents:
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6.6
The following graph depicts the ‘Types of Incidents’ during Quarter 4 (2018/19):
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6.7
The graph below depicts the ‘Causes’ of incidents reported during Quarter 4 (2018/19):
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7.
Average Days to Report an Incident

7.1
The overall average number of days to report an incident, by East Ayrshire Leisure, during Quarter 4 (2018/19) was 1.5 days therefore all incidents were reported to the Health and Safety Team within the required 5 days. 
8.       Number of Days Lost due to Workplace Injury

8.1
Of the 25 incidents, 5 involved employees; a further 1of which resulted in ‘Time Lost’. Details of this incident are as follows:
· ‘Contact with blade/knife’ – a cook within the Dean Castle cut himself while sharpening a knife resulting in ‘1-3 days lost time’

8.2 
Managers require to notify the Health and Safety Team when employees are absent from work for over 7 days since those incidents will then become reportable to HSE under RIDDOR.  Notify the Health and Safety section immediately by telephone and update the ‘incident severity’ field within the SHE report.
9.
COMPARATIVE ANALYSIS – 2017/18 v 2018/19
9.1
The line diagram below shows a comparison between Quarter 4 (2017/18) and Quarter 4 (2018/19) for all incidents. Overall the trend shows an increase of 3 in Non-Reportable incidents and an increase of 1 in RIDDOR.
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9.2
The graph below demonstrates developing trends in relation to the main causes of incidents when comparing Quarter 4 (2017/18) with Quarter 4 (2018/19):
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10.
CONCLUSIONS

10.1
There were a total of 16 enquiries received from East Ayrshire Leisure during Quarter 4 (2018/19).  
10.2
There were a total of 25 incidents reported during Quarter 4 (2018/19).
10.3
Of the 25 incidents reported during Quarter 4 (2018/19); 1 required to be reported to HSE.  

10.4
Of the 25 incidents reported, 5 involved East Ayrshire Leisure employees and a further 1 resulted in ‘Days Lost’ from work.
10.5
Section 7.1 reveals the overall average number of days to report an incident, by East Ayrshire Leisure, during Quarter 4 (2018/19) was 1.5 days.  
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