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Programme / Event Evaluation



















1. Success against the objectives
Please outline how the programme/event met its key objectives. Include appendices if appropriate.
	Objective/actions
	Supporting evidence e.g. feedback or statistical information

	

	

	

	

	
	


	

	



2. Financial appraisal 
	Expenditure

	Item
	Description
	Budget
	Actual

	Staffing
	
	
	

	Fees/Charges
	
	
	

	Marketing
	
	
	

	Other
	
	
	

	
	
	
	

	Total
	
	



	Income

	Item
	Description
	Budget
	Actual

	Box office
	
	
	

	Fees/Charges
	
	
	

	External funding
	
	
	

	Sponsorship
	
	
	

	Advertising
	
	
	

	Catering/hospitality
	
	
	

	Other
	
	
	

	Total
	
	



	     Total
	£


Overall Net Position					



3. Key learning points
Please summarise the successful aspects of the programme/event and offer any suggested improvements if it were to take place again.











11. Grading 


Please indicate your recommendation for the future of this event:
	Recommendation
	Please tick

	Repeat programme/event with no changes
	

	Repeat programme/event some changes
	

	Do not repeat
	



Please now submit to Senior Management for inclusion in their SMT agenda
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