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EMPLOYEE CONSULTATION FORM – INITIAL MEETING

This form should be completed at an employee consultation meeting.  Where the employee has declined a consultation meeting, the form MUST be completed and forwarded to HR with the email confirming that they do not want to take part in a meeting.


	Name of Employee: 

	Department:     

	Job Title: 

	Line Manager: 

	Date of Commencement in Current Role: 

  
	Date of Continuous Service: 



	Work Location:  
	Date of Meeting:  


	Name of HR Rep:  

	Name of Union Rep/Colleague:  

	Names of any other attendees:  





Please complete the following information:
Proposal outlined to employee:      















		

	The purpose of the meeting is to: 












Actions taken to mitigate the impact on staff:
Reason for proposed changes:

  Additional Information:

					
Actions agreed at the meeting:
Additional comments from employee:



In the absence of a consultation meeting, the completed form should now be sent to EAC HRO by e-mail.
	
Signatures of participants in the Employee Consultation Meeting:

I/We confirm that consultation has taken place regarding the proposed restructuring changes.

Manager: …………………………………………………………
	
Employee: ………………………………………………………..
	
HR Representative: ……………………………………………...

Union Rep/Colleague: …………………………………………...
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LIVING YOUR BEST LIFE




