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LIVING YOUR BEST LIFE



 

EAST AYRSHIRE LEISURE
EXIT INTERVIEW QUESTIONNAIRE
	A.  PERSONAL DETAILS

	NAME:
	EMP. NO:

	DESIGNATION:
	SALARY:

	SERVICE:
	LOCATION:

	START DATE:
	TERMINATION DATE:

	LINE MANAGER:


	B. REASONS FOR LEAVING – please tick 1 or more

	
SALARY


	
CAREER CHANGE
	
TEAM RELATIONSHIPS

	
WORK LIFE BALANCE


	CAREER OPPORTUNITIES
	MANAGEMENT RELATIONSHIPS

	
EMPLOYEE BENEFITS


	
CLOSER TO HOME
	
ORGANISATIONAL CHANGE

	
OTHER


	
	


	PLEASE PROVIDE DETAIL/COMMENTS ON REASONS:

	


	C. PAY & BENEFITS
	

	How do you feel about the Pay & Benefits provided by the Trust?


	Very Good
	Good
	Fair
	Poor

	Pay
	
	
	
	

	Occupational Sick Pay
	
	
	
	

	Holiday Entitlement
	
	
	
	

	Pension scheme
	
	
	
	

	Family Friendly Policies
	
	
	
	

	Salary sacrifice schemes (cycle to work/childcare vouchers, etc)
	
	
	
	

	Additional comments about aspects of Pay & Benefits:



	

	

	


	D. FACILITIES & SERVICES
	

	How do you feel about the Facilities & Services provided by the Trust?


	Very Good
	Good
	Fair
	Poor

	Equipment & Tools including PPE where appropriate
	
	
	
	

	Meal & Refreshment Facilities & Break out areas
	
	
	
	

	Washing Facilities (where appropriate)
	
	
	
	

	Occupational Health Service
	
	
	
	

	Counselling Service
	
	
	
	

	Healthy Working Lives Service 

(website of information & links)
	
	
	
	

	Organisational Development Service & Learning Academy
	
	
	
	

	Additional comments about aspects of Facilities & Services:



	

	

	


	E. THE JOB 

	
	Strongly

Disagree
	Disagree
	Agree
	Strongly Agree

	The job was challenging
	
	
	
	

	The duties of the post were clearly defined
	
	
	
	

	The workload was manageable
	
	
	
	

	The correct tools & equipment were provided to carry out tasks
	
	
	
	

	There were sufficient personal development opportunities
	
	
	
	

	The job induction I received was meaningful & helpful
	
	
	
	

	There was sufficient opportunity for career advancement
	
	
	
	

	There were supportive team relationships
	
	
	
	

	My manager was supportive & available when required
	
	
	
	

	I felt recognised for my contribution/achievements at work
	
	
	
	


	PLEASE PROVIDE DETAIL/COMMENTS ON THE FOLLOWING:

	What did you enjoy most about your job?



	What did you enjoy least about your job?



	What do you think could be improved about the job?



	How are Health & Safety at work matters handled within your team?



	What are the physical working conditions like in your area of work?



	What is staff moral like within your team?



	What are the working relationships like within your service area?



	Any additional information about your job that you would like the Trust to be aware of that would benefit future employees to this team and position?




	F. FUTURE DESTINATION

	If you are going to another job, who will your employer be?



	What kind of work will you be doing?



	Why will this work or new destination be better?




	G. SERVICE SUMMARY 

	Main reason for leaving:



	Comments/Suggested Future action for the service:




Employee signature: 
__________________________________________________

Interviewer’s signature:
 _________________________________________________

Designation of Interviewer: __________________________________________________

Date of Interview:

__________________________________________________

To be completed by manager and forwarded to East Ayrshire Leisure Human Resources
06/03/2020
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