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Protocol – Alcohol and Substance Use

INTRODUCTION

The Trust has a responsibility, as far as possible, to ensure the welfare and health & safety and of employees at work and to offer help and support to all employees. Prompt action, where appropriate, provides the best chance for treatment to be effective.

This protocol provides guidance on how to deal with employees who are suspected of being under the influence of drugs or alcohol whilst at work.

This protocol should be read in conjunction with the Alcohol and Substance Use Policy


1. SIGNS AN EMPLOYEE MIGHT BE UNDER THE INFLUENCE OF DRUGS OR ALCOHOL

The consumption of alcohol and use of substances (and the dependency that these can create) can adversely affect an employee’s health and their work performance in terms of safety, efficiency, productivity and attendance.  Signs that an employee may be under the influence of drugs or alcohol might include smelling of alcohol, slurred speech, sleeping or appearing to be sleepy and changes in their personality.

Where you have reasonable cause to suspect than an employee is under the influence of alcohol or substances while at work, arrangements can be made for an alcohol and drugs test to be carried out.


2. WHAT TO DO IF YOU SUSPECT AN EMPLOYEE IS UNDER THE INFLUENCE AT WORK 

If this situation arises and it is during standard office operating hours (Mon-Thur: 9am-5pm, Fri: 9am-4pm)
you should contact your Line Manager in the first instance.  They will seek immediate advice from the Executive Lead: People, Policy & Performance who will arrange, where agreed appropriate, for an alcohol and drugs test to be carried out.  Should your Line Manager be unavailable you should contact your Strategic Lead, followed by any other Manager from the Emergency Contact Details

If outwith the times listed above, you should immediately contact a manager from the Emergency Contact Details.  Where it is considered appropriate, the manager will arrange for a drug and alcohol test to be carried out. It is in the employee’s best interest to remain within the workplace to allow this to happen.  The employee may be accompanied by a Trade Union Representative or work colleague if available at the time.

To arrange for a Technician to carry out the test, the manager must following the guidance on the Drugs & Alcohol – For Cause Service Process. Following the test, PAM Drugs & Alcohol services will be notified of the result which will then be uploaded to the Occupational Health Information Online system (OHIO), triggering an email to be sent to the referring manager.  

Where there is a positive result without reasonable explanation or an employee refuses to undertake the test, disciplinary action may be appropriate.  The manager should seek advice from the Executive Lead: People, Policy & Performance, if available, or from the provider.






3. IMPACT ON SERVICE DELIVERY

The Trust is committed to delivering a high level of customer service. Where an employee is unable to carry out their duties this may have a direct impact on service delivery, therefore if necessary, the most senior member of staff on site may decide to withdraw services.   
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