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The Board of Trustees, Chief Officer and Senior Management Team of East Ayrshire Leisure Trust (hereafter “Trust”) recognise their statutory duties under the Health and Safety at Work etc Act 1974, and all other relevant health and safety legislation. 

Senior Management are committed to their responsibilities to ensure, so far as is reasonably practicable; the health, safety and welfare of Trust employees at work and other persons who may be affected by the activities or operations of the Trust.

The Trust recognises the fundamental importance of staff employee wellbeing and high standards of health and safety management in the delivery of efficient and effective services and this will be achieved by: 

1) Management leading by example and promoting a positive health, safety and wellbeing culture to encourage the commitment and participation of all employees.

2) The provision of appropriate information, instruction, training and supervision to ensure the safety, health and wellbeing of employees at work and other persons who may be affected by the activities or operations carried out by the Trust.

3) Workplace consultation with Trade Unions and health and safety representatives.

4) The identification and control of risks associated with the activities of the Trust. 

5) Adopting a planned and systematic approach to ensure, so far as is reasonably practicable: 

· all places of work under the control of the Trust are maintained in a condition that is safe and without risks to health, including the provision and maintenance of access and egress arrangements; 
· the provision and maintenance of plant, equipment and systems of work that are safe and without risks to health;
· the provision of arrangements for the safe use, handling, storage and transport of articles and substances; 
· the provision and maintenance of adequate facilities that meet the requirements of employees welfare at work;
· the allocation of resources necessary to meet the requirements of the Health, Safety and Wellbeing Policy. 

6) A reduction in the number of work related incidents through active monitoring and analysis of trends.

7) Commitment to policies and initiatives that support employee wellbeing.

8) The continued improvement of health, safety and wellbeing performance through a strategic management approach. 

The Health, Safety and Wellbeing Policy and supporting organisational arrangements, will be reviewed regularly as part of the Trust’s ongoing commitment to health and safety.
Senior Management will demonstrate their personal commitment and support of the Policy by signing and displaying a copy of the Health, Safety and Wellbeing Charter within their workplace.
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