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OVERVIEW:
Innovation and creativity will drive your Strategic Leadership of our Financial Management Team. The focus for this team is to ensure the solid financial management of the organisation whilst compliant with financial regulations.  Your leadership will ensure development of long term and strategic plans and organising new funding strategies, whilst responding to modern trends and aspirations. Across the team, you will also develop sustainable pathways that encourage lifelong participation in financial management
By improving the enjoyment, quality of life, health and wellbeing of communities and visitors to the area and by providing a ‘Solid Foundation for Growth’, you will strive to exceed the expectations of our Strategic Vision, Corporate Delivery Plan and Leisure Facility Strategy and in doing so promote and recognise the importance of our vision and values;

· Being honest and demonstrating integrity at all times 
· Engaging and inclusive with our people, partners and stakeholders
· Striving for continuous improvement by being ambitious and aspirational in all that we do
· Taking responsibility and being accountable for our organisation and our service delivery


KEY ACTIVITIES 
Your key tasks and areas of responsibility are outlined below. 
You will;                                              
1. Provide Strategic Leadership for the Finance Teams
2. Lead the development, delivery, monitoring and evaluation of financial plans, business cases and external funding strategies.
3. [bookmark: _GoBack]Contribute to the implementation of the Financial Strategy, Growth Plan and procurement framework across the organisation.
4. Manage, monitor and review performance monitoring to ensure financial sustainability and growth of the organisation. 
5. Provide Strategic Leadership across the organisation and with external partners, particularly internal and external auditors.
6. Support business opportunities across the organisation providing advice on VAT, NDR and Tax implications 
7. Support large capital investment and improvement projects to ensure the implementation of the East Ayrshire Leisure Facility Strategy 
8. Work collaboratively with the East Ayrshire Strategic Leadership team to maximise the impact of our Strategic Vision and Corporate Delivery Plan on our staff teams, communities and partners
9. Seek and develop mutually beneficial partnerships that will have a positive impact on the lives of our local residents and visitors, including:


· East Ayrshire Council Finance 
· External and internal auditors
· HMRC
· OSCR
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