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Aims and Content
This session focuses on how we can best mange ourselves and our surroundings should conflict arise in our workplace . The session examines some potential causes of conflict and explores how our behaviours and our working environment can influence that conflict and can be used to manage and deflect conflict. The session also highlights the need to know and understand key policy and procedures ; Code of Conduct , Health Safety and Wellbeing, Violence and Aggression standard and how these policies and procedures should be utilised in our risk assessments within our workplace.
Learning Outcomes
The session aims to ensure that participants are aware of;
· yours and your employer’s responsibilities in dealing with violence and aggression in the workplace
· how culture , environment and behaviour contribute to prevention
· the role of policy in prevention and control
· how conflict can arise and choosing effective strategies to deal with aggression
Values and Behaviours
Taking responsibility and being accountable for our organisation and our service delivery
1. I have  a positive attitude to work and challenge negative attitudes
1. I am aware of and take responsibility for how my emotions affect other people  
1. I always display responsible behaviour 
1. I am an ambassador for East Ayrshire Leisure Trust

Other Information
Should I attend?
This session is available for anyone who has completed the the Learnpro Modules ,
· [bookmark: _GoBack]Conflict Handling- On the phone 
·  Conflict Handling- Direct Contact 
and where there is a need for further and face to face training in dealing with conflict .You must have discussed attendance at this course with your line manager and obtained their agreement for you to attend. 
You should also check the Training Matrix for your role which will outline any mandatory training  you require to attend.
What sessions are planned?
Date: Tuesday 11th March 2025 
Time: 9.30 – 12.30
 Venue: Visitors Centre , Dean Castle Country Park 


How do I book ?
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