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OVERVIEW:
Innovation and creativity will drive your Strategic Leadership of our Events team. The focus for this team is to develop and deliver a programme of high profile regional and national events and projects, that are ambitious and outward facing, whilst maximising the impact on our customers and visitors. Your leadership will ensure the implementation of the Programme Development Strategy, whilst responding to modern trends and aspirations. Across the team, you will also develop sustainable pathways that encourage lifelong participation in leisure activities. As well as events management, you will be responsible for the creation of sustainable partnerships across the region to establish Ayrshire as an events destination.
By improving the enjoyment, quality of life, health and wellbeing of communities and visitors to the area and by helping them to ‘Live Their Best Life’, you will strive to exceed the expectations of our Strategic Vision, Corporate Delivery Plan and Leisure Facility Strategy and in doing so promote and recognise the importance of our vision and values;

· Being honest and demonstrating integrity at all times 
· Engaging and inclusive with our people, partners and stakeholders
· Striving for continuous improvement by being ambitious and aspirational in all that we do
· Taking responsibility and being accountable for our organisation and our service delivery


KEY ACTIVITIES 
Your key tasks and areas of responsibility are outlined below. 
You will;                                              
1. Provide Strategic Leadership for the events management teams
2. Lead the development, delivery, monitoring and evaluation of our Strategic Programme of competitions, events, concerts, festivals, performances across East Ayrshire
3. Contribute to the implementation of the Programme Development Strategy including the establishment and delivery of a Youth Programming Group 
4. Manage, monitor and review event management plans to ensure well designed events that are robust in terms of health and safety, financial management, customer relations and innovation, working in collaboration with East Ayrshire Council’s safety advisory groups
5. Provide Strategic Leadership across the organisation and with external partners, providing advice and guidance for the design and delivery of events in East Ayrshire
6. Develop business opportunities associated with events, including the hire of equipment and resource that will maximise the sustainability of the events market across the region
7. Work collaboratively with the East Ayrshire Strategic Leadership team to maximise the impact of our Strategic Vision and Corporate Delivery Plan on our staff teams, communities and partners
8. Seek and develop mutually beneficial partnerships that will have a positive impact on the lives of our local residents and visitors, including:

· VisitScotland
· East Ayrshire Council Safety Advisory Group members including PoliceScotland, Scottish Fire and Rescue and NHS
· Association of Ayrshire Visitor Attractions
· Promoters and Artists
· East Ayrshire Council Economic Development
· Ayrshire College
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