
	
Task/ Activity/Process Description 
	Title: KZ1 Risk Assessment for Kids Clubs – Version 3.0
The main hazards with Kids Clubs are slips trips & falls, activity related injuries, access to unauthorised spaces, medical conditions and lack of supervision. The Centre will rely on suitable training for staff, adequate supervision, good housekeeping, safeguarding policies and adequate staffing ratios.
Shipmates can use the Ice rink, Swimming Pool, Games Hall Bowls Hall, Function Suite and Squash Courts. Please note that there are risk assessments in place for use of Ice rink and Swimming Pool. Please refer to these risk assessments for more information. Turtles club whilst mostly using the Function Suite, will also use the inflatables in the Bowls Hall and take trips outdoors to the Howard Park.
Risk assessment reviewed by C Quinn/E Horner/S Mathew July 2024
	
Galleon Leisure Centre

	Hazard
	Personnel at risk
	Controls
	Additional Controls
	Severity
	Probability
	Rating

	GENERAL

	LACK OF COMMUNICATION
	Staff
Participants
Parents/guardians/carers
	1. Guidelines for use of Kids Clubs to be communicated to all parents during the registration process. This will also be available on the Centre website
2. Staff to be given induction training in Kids Clubs Programme by Youth Coordinator. This includes training on the daily routine, activities, NOP, registration process, headcounts, safety drills etc.
3. NOP in place for Kids Clubs
4. Staff to be given General Induction including Information on fire safety awareness and the Staff interaction Code of Practice with Children.
	




	4
	2
	M

	Accessibility
	Staff
Participants
	1. Due to lack of experienced and trained staff, Kids Clubs in 2023 cannot provide service to participants with ASN who might need one to one care or additional support
2. Use of pool hoist available or staff lift in to the pool
3. EVAC chairs in place if required
4. Ramps in place in bowling hall
5. Use of lift available for participants with mobility needs
	 
	3
	2
	L

	SECURITY
	Staff
Participants
	1. Turtles Clubs access will be controlled by staff via sign in and out process
2. CCTV in place in the centre
3. Duty Manager on site at all times 
4. Areas including the Games Hall storage, plant room, Lift room will be locked or staff in place to ensure no unauthorised access to the area
5. Phone Lines in place in Bowling Hall office and bar cafe
6. Staff will be given access to Radios when going outdoors. Youth Coordinator will get access to Radio. Youth Coordinator on site at all times
7. Registers in place for Shipmates and Turtles clubs. Shipmates must hand in cards at start of the day and collect when leaving
8. Head counts to take place whenever Turtles club are moving to another area.
9. Use of toilets and welfare facilities (turtles)
a. Staff will use Dryside/Admin/disabled toilets on ground floor if a child needs to use welfare facilities
b. Staff will use function suite toilets on first floor if a child needs to use welfare facilities
c. Children will be supervised at all times by a turtles leader
d. If outdoors, the whole group will be brought back to the centre.
e. If outdoors, the carry bag will contain a blanket that can be used in the case of soiled clothing.
f. Turtles staff will check the suitability of a toilet prior to it being used
	
	4
	2
	M

	INADEQUATE SUPERVISION
	Staff
Participants
Public
	1. Ratios in place in line with Care Inspectorate guidance for Turtles Club (1:8, when outside 1:5)
2. Ratio for shipmates at 1:20. Kids clubs leaders will be at designated areas in line with the rota created by youth coordinator
3. Youth Coordinator/ Kids Club leader on site. Centre will aim to have cover for YC when not on site. 
4. Duty Manager (1 at all times) and Centre Attendants (minimum of 2) on site
5. Suitable shadowing should take place for all new staff to ensure they are aware of their monitoring responsibilities. They should only work on shift alone when deemed competent to do so.
	
	3
	2
	L

	FIRE
	Staff
Participants
	1. Fire risk assessment has been completed for building
2. Staff been given fire safety awareness training 
3. Fire evacuation procedure explained to all Kids Clubs staff
4. Fire extinguishers, fire alarm system is in place and maintained
5. Fire exits and internal fire doors are part of internal maintenance PPM
6. Internal fire doors maintained by DORMAKABA on an annual basis
	
	4
	1
	L

	SLIPS TRIPS AND FALLS
	Staff
Participants
	1. Adequate supervision in place. Kids clubs leaders and youth coordinator on site.
2. Kids Clubs participants are briefed on rules of Kids Clubs participation
3. Corridors and walkways will be kept clear and free from trip hazards  
4. All trailing cables to be sign posted and where applicable covered. All equipment (vacuums etc) will be used only when needed during kids clubs times.
5. Wet floors signs used where applicable
6. Pool rules are visible and enforced by lifeguards
	
	4
	2
	M

	FIRST AID

	Staff
Participants
	1. First aiders on site at all times
2. Kids Clubs staff will be given training in providing Emergency Paediatric First Aid
3. First aid procedure in place 
4. Accident reporting process in place (ARFs)
	
	4
	2
	M

	BEHAVIOUR
	Staff
Participants
Public
	1. Staff Interaction Code of Practice to be followed by Kids Clubs leaders and staff
2. Child protection policy details process in place to deal with unacceptable behaviours by staff or participants
3. Staff must adhere to Centres Policy in dealing with Abusive Behaviour
	
	4
	2
	M

	TRANSPORT AND MOVEMENT TO VENUES OUTWITH THE CENTRE
	Staff
Participants
	1. Adequate supervision in place for Turtles clubs in line with ratios detailed by Care Inspectorate guidance
2. Avoid walking on routes with high traffic when going to Howard Park, use fire exit at the rear of the building
	
	5
	1
	L

	CANCELLATION OF SERVICES
	Staff
Participants
Parents/guardians/carers
	1. In case of cancellation of services, notices will be placed on Social media and the website.
2. Phone communications where possible will be made
	
	3
	2
	L

	CLEANING AND CONTROL OF INFECTION
	Staff
Participants
Parents/guardians/carers
Public
	1. All areas in use will be cleaned on a regular basis by Kids Clubs staff and cleaning staff onsite
2. Participants using the service will be sent home if unwell (appropriate contact with guardians will be made)
3. Participants who are not well will be advised to stay home
4. Signage will be displayed advising staff and Kids Club participants about personal and hand hygiene
5. In case of potential contagious infection, management to refer to NHS24
6. Control of infection policy in place
7. Administration of medication policy in place
8. Staff to wear PPE when dealing with first aid
9. Soiled clothing to be double bagged and handed to parents - staff to wear appropriate PPE (gloves) when dealing with soiled clothing
10. If participant is thought to be ill with infectious disease, Duty Manager/Youth Coordinator to contact parents/guardians/carer to pick child up
11. Staff to give briefing to participants on good hand hygiene
12. Staff to contact parents in case one of the participants has an infectious disease (without violation of the privacy rights of the individual)
	
	3
	2
	L

	SAFEGUARDING
	Staff
Participants
	1. Safeguarding process in place
2. Staff to have PVGs complete prior to commencing employment
3. Staff to get SSSC registered within 6 months of contracts being issued
4. Staff to get training during induction
5. Youth Coordinator and Deputy General Manager will be POC for Safeguarding issues
6. All interactions with participants will be done in line with Centre child protection policy
	
	4
	2
	M

	LACK OF INFORMATION
	Staff
Participants
Parents/guardians/carers
	1. Guardians will be issued with information on the website
2. Use of email communication, Social media and Website to communicate relevant messages for participants
	
	3
	2
	L

	USE OF HOWARD PARK AND OUTDOOR VISITS

	OVERCROWDING
	Staff
Participants
Parents/guardians/carers
Public
	1. Adequate supervision in place
2. Staff trained in escorting kids to the park and outdoor visits
3. Staff will make call to return to the Centre if outdoor site in busy
4. Kids Club staff aware of general centre policies
	
	3
	2
	L

	FATIGUE AND EXHAUSTION
	Staff
Participants
	1. Trained First Aiders will be working around the Centre
2. Trained first aider will accompany the group
3. Adequate water and refreshments to be taken during activities
4. Staff to plan sessions for outdoor visits with adequate breaks
5. Outdoor sessions in extremely hot weather to be avoided
	
	3
	2
	L

	ENVIRONMENTAL CONDITIONS
	Staff
Participants
	1. Staff to ensure participants are wearing Hi-Vis clothing.
2. Staff to ensure participants have appropriate clothing and footwear for the weather 
3. Duty Manager will make decision on outdoor trips in case of adverse weather
4. Duty Manager to be made aware of outdoor visits
5. Youth coordinator will make the decision on outdoor visits
6. Centre to have a stock of spare clothing if needed
	
	3
	2
	L

	FAULTY EQUIPMENT
	Staff
Participants
	1. All equipment to be visually checked prior to use outdoors
2. Only equipment that is appropriate for outdoor purposes to be used
3. All electrical kit to be PAT tested
	
	3
	2
	L

	INTERACTION WITH OTHER USERS OF THE PARK
Theft
Violence
	Staff
Participants
Public
	1. Adequate supervision in place by staff
2. Staff to keep in radio contact. Staff members allowed to have personal mobiles with contact number for Duty Manager on person
3. Any serious incidents to be reported to the Police and Emergency services by Duty Manager
4. All incidents to be logged
5. Staff to police and monitor any interactions between other users of the park and participants. 
	
	3
	2
	L

	ROAD TRAFFIC
	Staff
Participants
public
	1. Participants to wear Hi Vis vests when walking along routes with vehicle traffic
2. Adequate supervision in place, children to walk with partners
3. Staff to plan routes using walking paths where possible
4. Staff to wear appropriate uniforms to stay visible. 
	
	5
	1
	L

	LOST CHILD
ABSCONDING CHILD
	Staff
Participants
Parents/guardians/carers
	1. Adequate supervision in place
2. Headcount process and registers in place to account for Turtles.
3. Headcount process in place to account for Shipmates. 
4. All incidents of this nature must be reported immediately
5. Any child attempting to run away from the group/centre will have the police will be alerted and staff with follow them. 
	


	4
	2
	L

	SHARPS
	Staff
Participants
	1. Sharps process in place in the Centre
2. First aid box to be taken by staff on outdoor visits
3. All Kids Clubs staff made aware of sharps process
4. Participants to be made aware of sharps and to inform staff of any sharps found
	
	4
	1
	L

	USE OF BOWLS HALL and GAMES HALL

	SLIPS TRIPS AND FALLS
	Staff
Participants
Parents/guardians/carers
	1. Different flooring colours to highlight changes in levels
2. Carpet taped down. Will be checked by staff on a regular basis
3. All furniture kept in the alcove area, unless otherwise specified
4. Staff to ensure participants adhere to the Kids Club Golden Rules
5. Ramps at different areas to enter bowling rink
6. Staff to advise all participants on step down to rink
7. No children allowed on to soft play without supervision in place
	
	4
	2
	M

	MANUAL HANDLING
	Staff
	1. Staff trained in manual handling
2. Heavier kit lifted using lifting aids and trolleys
3. Duty Manager to ensure staffing levels are correct for lifting heavier loads
	
	3
	2
	L

	SETUP OF EQUIPMENT
	Staff
Participants
	1. All staff trained in setup of equipment
2. All equipment checked as a part of Internal PPMs
3. Maintenance staff onsite to fix or check on repairs
4. All soft play blowers to be fitted with RCDs 
	
	3
	2
	L

	
EXPOSED PIPEWORK AND HOT CUPBOARD
	Staff
Participants
	1. All exposed pipework is covered with insulation
2. Bowls Hall checked on a regular basis by Management
	
	3
	2
	L

	FALLS FROM HEIGHT
	Staff
Participants

	1. Scoreboard area barriered off
2. Staff to be vigilant of participants accessing this area
3. Staff to ensure area is kept clean at all times
	
	3
	2
	L

	ACCESS TO UNAUTHORISED AREAS
	Staff
Participants
Parents/guardians/carers
	1. Bowling hall committee room and storage areas locked off
2. No access to Bowling Master office
3. Staff to be vigilant of participants accessing unauthorised spaces
4. Signs on doors to highlight “No Access”
5. Staff to ensure spaces are locked after use
	
	3
	2
	L

	USE OF FUNCTION HALL

	ACCESS TO EQUIPMENT
	Staff
Participants
Parents/guardians/carers
	1. Area containing Spin bikes are cordoned off
2. Staff in place at all times
3. Music systems and controls for equipment left in storage area
4. Function hall to be cleared of all equipment that will not be required
5. Adequate supervision at all times
6. Heating vent covered by mesh
7. RCDs for water equipment and music system
8. Mirror edges covered by trims
9. No activities in area that could damage TV or mirrors
	
	3
	2
	L

	SLIPS TRIPS AND FALLS
	Staff
Participants
Parents/guardians/carers
	1. Flooring checked on a regular basis
2. Staff to ensure good housekeeping standards
3. All equipment to be stored correctly
4. All spills to be cleaned by staff as quickly as practically possible
5. Cable tidies for cables to water machine and music system
	
	4
	2
	M

	MANUAL HANDLING
	Staff


	1. Staff trained in moving equipment (setup and setdown)
2. Staff trained in manual handling
3. All heavier lifts to be staffed correctly
4. Use of lifting aids where applicable
	
	3
	2
	L

	ACCESS TO STORAGE SPACES
	Staff
Participants

	1. Storage areas locked off when not in use
2. Appropriate signage in place to notify participants
3. Staff to brief all participants on use of space
4. Staff to be vigilant of unauthorised access to storage spaces
5. Storage spaces inspected by Youth Coordinator on a regular basis
	
	3
	2
	L
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