Galleon Leisure Centre Risk Assessments 

	Title: GC1 Risk Assessment for General Use of Centre – Version 2
This assessment covers all aspects in the general use of the Galleon Centre. Please note a number of hazards may have been identified in additional Centre wide risk assessments and they are regularly referred to in this assessment. The information contained below details the control measures to control, reduce and where possible eliminate risks in this environment. These may not be exhaustive and further control measures for the Centre are available from our Risk Assessment database. 
	

	Hazard
	People at risk
	Control Measures in place 
	Additional Controls 
	Severity
	Probability
	Risk Rating

	Staff lack of experience
Young age of some staff
Incorrect work procedures

	Members of the Public 
Staff
	All staff will get an induction training period where they will shadow experienced members of the department or a supervisor. 
Staff will have a training program in place to ensure they are prepared for the work scope to be undertaken
All staff will be made aware of the Emergency Action Plan and their roles should an emergency occur
Incidents are staged through normal working hours including fire drills and evacuations to ensure staff are prepared for Emergency Scenarios.
Training records to be maintained and recorded. 
Note: Admissions Policy in place for the Centre to ensure customer and staff safety

	1. Documents to be updated (3 months 17 July 2024)
a. Work placement process - DH
b. Working at height risk assessments - CC
c. Contractor safety risk assessment – SM (Done)
d. CCTV Policy - SM
e. Lone worker policy - SM
f. Bomb Threat Policy - SM
g. Centre wide NOPs – DH and CC
h. Conditions of hire - SM
i. Safe systems of work for processes like cleaning etc. – DH and CC
j. Safe systems of work for all maintenance works etc – DH and CC

	4
	2
	M

	Lack of supervision

Inadequate staffing levels
No management onsite to deal with non-adherence with guidelines
Absence of, or inadequate response of staff in an emergency
Overcrowding including congestion in the Reception area

	Members of the public 
Staff
	The NOP requires a Duty Manager to be onsite at all times.
Maximum Capacity has been allocated for individual areas to minimise overcrowding
a. Swimming Pool: 198
b. Swimming Pool Spectator Area: 50
c. Gym: 150
d. Ice Rink: 250 plus 160 spectators (100 standing 60 seated)
e. Aerobics Studio: 40
f. Function Hall: 25
g. Games Hall: 108
h. Steamroom and Sauna including the lounge area: 20
i. Cordwainer Bar: 70
j. Bowls Hall: 195
k. Reception Area: 100
l. Car Park spaces: 65 cars plus occupants
m. Admin Office: 15
External hirers should provide risk assessments of their own activities or create RAs in partnership with the Centre. The number of staff onsite can vary depending on the activity. 
Duty Manager will take control of Centre as per Emergency Action Plan ( fire safety standard)
Duty Manager or Centre Management will take appropriate action as per admission policy in case of any user infringing on guidelines for using the Centre
There is a two-way radio system to ensure staff can contact the reception, Duty Manager and Centre Management for support if needed 
Centre Attendants (Lifeguards) should be equipped with whistles. This is a requirement for the role
Duty Manager/Senior Centre Attendant to maintain order during busy periods
All CCTV coverage is carried out in compliance with The Galleon Centre Policy on CCTV
 
Occupancy Rates calculated from BS 8300-2:2018 using following details and applying further reductions due to physical features and other Centre considerations
a. Swimming Pool: 3 sqm per bather
b. Swimming Pool Spectator Area: 2 sqm per person
c. Gym: 5 sqm per person
d. Aerobics Studio: 5 sqm per person
e. Function Hall: 5 sqm per person
f. Games Hall: 5 sqm per person
g. Steamroom and Sauna: 5 sqm per person
h. Cordwainer Bar: 1 sqm per person
i. Bowls Hall: 2 sqm per person
j. Reception Area: 1 sqm per person
k. Car Park spaces: 1 Car per space
l. Admin Office: 6 sqm per person
m. Ice rink: 6 sqm per person
n. Ice rink spectator area: 60 number of seats

	



	4
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	Slips, Trips, and Falls
Slipping on wet floors
Trip hazards and trailing cables
Physical features
Weather conditions in external areas 
Pot holes and other hazards in the car park
Slippery surfaces in the reception area

	Members of the Public 
Staff
	There are handrails in place by the steps leading to the first floor to assist customers. These handrails are checked monthly by maintenance
Minimal equipment is allowed in the passageways. Centre Attendants are trained in their induction periods to effectively check circulation spaces to identify such hazards
Cleaning team to use wet floor signs when cleaning circulation spaces. Cleaning of high traffic spaces to be left to closing up periods to avoid risk of slips
Centre attendants (Lifeguards) are trained to hazard spot and make safe any items that could pose a tripping hazard
Staff wear suitable shoes ( trainers or safety shoes)
Suitable cleaning products used in passageways and circulation areas
Buffalo tape has been used to seal areas of the lino where it has lifted due to install issues and wear& tear. These will be regularly checked and renewed.
Appropriate temporary signage to be used in areas where slips and trips are possible including stairwells, fire doors, reception entry and exit doors
Centre attendants (Lifeguards) will encourage customers to avoid running in the Centre
Salt/Grit Bins for winter conditions. Staff to ensure salt/grit is used when necessary.
Regular checks of surface by Maintenance Department
External lights to be turned on out-with day light hours
Maintain a high standard of cleanliness
Ensure entrance mats in place to dry feet on entry
The Centre and its physical condition is subject to a routine inspections, carried out by the Duty Manager and Centre Management team, this is to ensure it is fit for use. It is also done to highlight any cleanliness or maintenance issues that will need to be addressed.


	1. Governance process for evidencing ladder checks including external and internal fixed ladders and portable ladders – DH (17 July 2024)
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	Equipment
Electrical equipment including hair straighteners in the female changing rooms
Electrical burns
Damaged or faulty equipment
Incorrect use of equipment
Fire equipment
Limited access to safety equipment including life buoys, floatation devices and other rescue equipment
Deterioration or misuse of recreational equipment
	Members of the Public 
Staff
	All equipment shall be visually checked before use and not used if there is sight of damage or they are faulty.
Guidelines on what equipment can be used and when is available on-site is in the NOP for the relevant areas
Place sockets above floor level so they are less likely to get wet 
Make sure wires are not trailing over the floor
Placing where possible all electrical equipment within lockers, office spaces and cupboards to prevent unauthorised access
Keeping equipment as close as possible to the wall
Place signage to show location of fire equipment
All electrical kit to be PAT tested every year and visually checked prior to use for any visual damage
Water cooler to be kept at a safe location and checked for hygiene. Vicinity to be kept clear of any spills.
Training and refresher training on the use of equipment should be supplied to staff on an ongoing basis and at weekly staff training.
Equipment must be stored in a way that it will not become a hazard to the public i.e. stored onto the wall, stored in a box etc. 
Proper supervision of the Centre at all times ensuring all equipment remains intact and in-place at all times.
All faulty equipment will be removed from service and repaired/replaced.
Regular checks will highlight any faults, this will be reported to the Duty Manager who can then assign for repair or replacement
Fixed wire testing carried out in for the Centre every three years by a registered contractor ( annually for the swimming pool)
All electrical equipment on poolside will be used in line with an RCD (Residual Current Device). There should be no exposed or trailing wires.
Refer to Electricity at work guidelines for more information
https://www.hse.gov.uk/pubns/priced/hsr25.pdf
All Fire Fighting and life-saving equipment either purchased by the Centre or brought into the Centre for use by customers must been the relevant British Standard or equivalent- (BS –EN)-

	1. Purchase of protection covers for sockets sitting in the passageway at low level or consideration for removal of these sockets – SM (17 May 2024)
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	First Aid and Personal Injuries
Misadventure – incident resulting in injury
Medical conditions 
Communicable diseases, skin irritation
Collision in car Park
Moving building fixtures including Doors and turnstiles – Crushing or trapping injuries

	Members of the Public 
Staff
	Family groups and other groups should supervise children according to the terms and conditions outlined on the admissions policy
All Centre attendants receive regular First Aid and CPR training
Portable First Aid kit and Defibrillator located at reception area.
Senior Centre Attendants should maintain radio-access to Reception or duty managers - caps
Staff should encourage customers to discuss any medical conditions which should be passed on to the relevant department for instance to the Pool side staff.  
Signage to warn drivers of maximum speed.
Install Automatic Doors/keep doors in open position
Ensure Automatic Doors are maintained and serviced regularly
Install Finger-shields in high traffic areas or where recommended by the H&S Advisor. This is not mandatory for all doors. Finger-shields are subject to damage due to the constant wear and tear and there may be periods when they are getting replaced.
Kickplates and Handles to meet DDA specifications
Doors left in open position ( held by magnetic holdbacks released in the event of fire)
AED Defib in the reception

	1. Process for checking finger shields and list of locations – DH to issue information and management to agree final list (17 July 2024)
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	Manual handling injury
Lifting equipment, supplies and other pieces of equipment around the Centre
Incorrect Lifting technique
Lifeguards performing first aid
	Members of Public 
Staff
	Manual handling training is provided to all staff.  
All personal lifting equipment i.e. EVAC Chair will be inspected in line with applicable standards.
Portable trolleys are used when transporting supplies throughout the Centre.
Putting on and taking off the pool covers and nets must be carried out by a minimum of two staff.  
Where a manual handling task has been deemed unsafe, Management will have a duty to provide appropriate lifting and moving equipment including (not exhaustive)
a. Pallet trucks 
b. Manual hoist
c. Stair lifts
d. Evac Chairs
e. Trolleys
f. Automated equipment such as pool covers
All jobs carried out in compliance with Manual Handling regulations-
https://www.hse.gov.uk/pubns/priced/hsg179.pdf
https://www.hse.gov.uk/toolbox/manual.htm
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	Microbiological hazards 
Cryptosporidium, Pseudomonas aeruginosa, E coli, Legionella 

	Members of the Public
Staff
	Maintenance team to carry out Flushing of outlets not in use 
Legionella checks in place with external authorised auditor and testing company (WCS services via Johnson Controls.)
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	Chemical contamination
Toxic gas release 

Unauthorised disposal of chemicals

	
	All Centre attendants (Lifeguards) trained in chemical storage and handling.
All spillages will be dealt with in accordance with COSSH Risk Assessment.
All chemicals kept locked away from drain points and water sources.
The chemicals are surrounded by a bund to prevent spillage and contamination. 
In the event of cross contamination of chemicals resulting in toxic fumes the EAP highlighted in the “swimming pool information and operation” file must be followed. Please refer to the document for information
PPE provided and maintained for staff working in the plant room
Centre attendants (Lifeguards) are trained in an emergency procedure for dealing with a gas leak included in the PSOP 
Alarm/Detector There is a C02 detector in the pool plant room that will notify staff of any leakages from the cylinder 
COSHH Assessment A COSHH assessment of the C02 drawn up in line with the MSDS is implemented. One of the controls measure being that only a certified BOC operative will re-fill the cylinder
COSHH Assessments available in the plant room and to include an SOP for any emergency procedures that may be required
PPE Checks carried as part of the Centre’s Planned Preventative Maintenance Programme.

	1. Spill kits in plant room – Memo to be drafted for use by CC (17 July 2024)
	
	
	

	Centre customers Users
Medical conditions 
Unruly Behaviour/ horseplay
Youth and Inexperience
Safeguarding: Vulnerable children left unsupervised exposed and subjected to significant harms as 
Use of alcohol or drugs by users 
Accessibility issues to the Centre
Violence against staff including assaults against Lone working staff
Violence and theft involving staff dealing with cash



	Members of the Public 
Staff 
	Customers with medical conditions such as epilepsy should be encouraged to share this information with lifeguards.
Management and staff should encourage adherence to Centre rules and make sure that customers are aware of these.  
Staff are trained to spot and control unruly behaviour as part of their training. 
The NOP includes an EAP for dealing with unruly behaviour in the Centre 
Strict rules enforced governing restrictions in horseplay in and around the Centre  
Parents or supervisors are to actively supervise their children at all times while in the Centre 
Customers are not to use the Centre and its facilities whilst under the influence of alcohol or any other prohibited substance -customers suspected of being under the influence on arrival in to the Centre will not be permitted into the pool 
Staff are to be alcohol free (0.00 blood alcohol level) at all times whilst on duty 
Children under 8 are not to be in the Centre without supervision of a guardian
Disabled Parking as close to Centre as possible.
Kerbs lowered for wheelchair access.
When moving a wheel chair user, two staff are required. One of the member of staff should stand at the back of chair, colleague at front and establish a balance point.
When dealing with a customer who has difficulty with movement please ensure two staff are available to assist
Passenger lift in place for customers with mobility issue.
Evacuation Chairs only to be used in emergency situations
Any other customer with mobility issues but not in a wheelchair must be accompanied upstairs
Lone working to be avoided or carried out for short period of time. In case of lone working ( for instance duty manager opening and closing up the Centre)
a. Staff to remain in Radio Contact
b. Suitable lighting inside and outside of building
c. Comply with Safe Working Practices
d. Where Possible Keyholder should be accompanied
e. Always have keys ready when approaching premises
Staff trained in Customer Care 
Use of CCTV camera system.
Lone working tasks including opening and closing performed by different Staff and not only one person.
Employees to remain in radio contact at all times
Reception restricted to certain staff members only
Panic buttons checked on a weekly basis
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	Fire risk and Power outage

	Members of the Public 
Staff
	There is an emergency action plan included for fire emergency or lighting failure, and Staff receive induction and yearly refresher training on this.
Fire alarms maintained by external specialist provider
Drills conducted every 6 months ( unless a real/false incident leads to a Centre evacuation)
Power failure and Fire Safety standard has been released to all staff
Fire register in place with all sections being checked every quarter 
Fire alarm and monitoring system installed and monitored by AFS
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