Galleon Leisure Centre Risk Assessments 

	Title: GC9 Risk Assessment for Lone Working – Version 2
This assessment details control measures in place at the Centre for situations and scenarios where certain members of staff work alone in the Centre. Whilst every measure is taken to eliminate these scenarios, there are few scenarios including opening up and closing down the Centre and call outs at night where it is possible certain members of staff (mainly from the management team) will have to work alone. Also certain members of the staff work for periods of time in areas which could be considered as working alone. Control measures including regular contact with supervision – supervisors and specific risk assessments for high risk work and use of lone working policy to ensure the safety of our staff is in place.
The list of work counted as lone working (not exhaustive) are
1. Opening the centre (Duty Manager and Senior Centre Attendant)
2. Closing the centre (Duty Manager and Senior Centre Attendant)
3. Call outs at night for fire or intruder incidents (Duty manager or Senior Manager)
4. Manager on site in case of a lockdown
	

	Hazard
	People at risk
	Control Measures in place 
	Additional Controls 
	Severity
	Probability
	Risk Rating

	Lack of first aid
	Staff
	1. Duty manager and supervisors to be first aid trained
2. Multiple members to be trained in emergency first aid
3. Phone or Radio communication with Seniors and Duty Managers
4. Lone working process in place for staff working longer periods on their in the Centre.
5. Risk assessment for high risk activities including working at height, working with electricity and use of powered tools.
	
	4
	2
	M

	Sudden Illness or medical conditions
	Staff
	1. If there is any doubt about the suitability for lone working, management will work with staff to obtain medical advice
2. Radio or phone contact with management team
	
	4
	2
	M

	Abuse from customers, violence or aggression
	Staff
	1. Customers allowed in only after opening times.
2. Minimum of two members of staff whilst customers onsite at closing times
3. Customers being aggressive or found to be harassing staff will be dealt with in line with admissions policy
4. Gladstone MRM will contain notes on customers with past incidents of aggression
5. Training to be made available in dealing with customer disputes
	
	4
	1
	L

	Emergency procedures including fire, power outage or bomb threats
	Staff
	1. Access to Emergency action plan for all staff
2. Access to training for Duty Managers for use of panic alarm system, intruder alarm system and fire alarm system
3. Fire alarm system, intruder alarm system and panic buttons maintained by specialist contractor
4. Fire alarm system, intruder alarm system and panic buttons tested on a regular basis as a part of internal PPM system

	
	4
	1
	L

	Lack of communication
	Staff
	1. Lone working person to remain in contact with supervisor (unless Duty Manager opening building.).
2. Notification of start and finish of lone working and periodic checks.
3. Panic alarm in reception linked to external Alarm Receiving Centre (Southern Monitoring) who will automatically contact the Police if the alarm is activated. Alarm is routinely tested.
	
	3
	2
	L

	Breach of security
	Staff
Contractors
	1. Doors locked to prevent unauthorised access
2. CCTV system in place to deter anyone untoward entering the Centre 
3. Intruder alarm system place to indicate breach of access
4. Alternative doors (plant room roller shutter and doors) opened for contractors to be checked to ensure they are not left unattended
	
	4
	1
	L
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