Galleon Leisure Centre Risk Assessments 

	Title: GC10 Risk Assessment for Emergency Code 1s, Evacuations and Fire Alarm Scenarios – Version 2
The Safety, Health and Welfare at Work Act 2005 requires that employers prepare and revise as appropriate, adequate plans and procedures to be followed and measures to be taken in the case of an emergency or serious and imminent danger. Emergencies can occur any time without warning, but within the Leisure Sector, whilst rare, can happen due to the amount of customers using the facilities. Control measures including regularly reviewed emergency procedures, maintenance of the fire alarm systems, emergency panic alarm systems and regular training will be critical to ensuring the safety of staff, customers and public using the centre.
	

	Hazard
	People at risk
	Control Measures in place 
	Additional Controls 
	Severity
	Probability
	Risk Rating

	
CODE 1’s
Drowning/ Near drowning
Major Injuries in and around the Centre
Spinal injuries

	
Customer
Staff
	
1. Centre attendants (Lifeguards) on position throughout opening hours. Positions comply with Centres PSOP
2. Refer to AZ1 and AZ6 for information on lifeguards
3. Emergency panic buttons installed and tested on a daily basis
a. Poolside (2)
b. Excells (1)
c. Ice rink (1)
d. Sauna entrance (1)
e. Steamroom entrance (1)
4. Medical oxygen lifeline kit maintained and available in DM office and Reception
5. Automated External Defibrillator (AED) on site at Reception 
6. Emergency action plan in the PSOP
7. Regular training in line with STA guidance for Centre attendants, Senior Centre Attendants and Duty Managers
8. Duty Manager and Centre attendant team on site at all times. 
9. Trained first aiders on site during opening hours in line with STA guidance
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FIRE
	
Customer
Staff
	1. Fire safety equipment must be accessible and installed and serviced in accordance with British Standards (yearly). 
2. Fire marshalls must be familiar with their operation and will undergo appropriate refresher training.
3. Fire alarm system is in place. Smoke detectors are to be regularly maintained and operational by external competent contractor (AFS). 
4. Centre will provide appropriate numbers of Fire marshalls from with training in fire safety and evacuation procedures.
5. Fire Marshalls provided with information/training on the use of fire safety equipment. 
6. Fire exits and equipment must be clearly marked and free from obstructions at all times. 
7. Emergency evacuations/fire drills are to be rehearsed at least once every 6 months. One senior manager may be present during drills to assess performance 
8. Liaise with health and safety competent advisor to ensure three yearly fire risk assessment is organised
9. Fire escape stairwells to be inspected by structural engineers every 5 years
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Bomb threats, suspected devices 
Suspicious objects
Bombs
Terrorist threats

	
Customers
Staff

	
1. Staff are provided with emergency evacuation and lockdown procedures including
a. Fire Safety standard
b. Power failure standard 
2. Staff take be vigilant of any suspicious activity and communicate with Duty Manager.
3. Record as much information as possible for bomb threat 
4. Do not touch, tilt or tamper with a known or suspected explosive or incendiary device 
5. DM to call emergency services 
6. If a device is located, or the information gathered by the Police indicates that it is warranted, the Police will determine that buildings should be evacuated. 
7. Duty Manager will follow evacuation procedures if required.
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	EXTREME WEATHER CONDITIONS
Storm
High winds
Flooding
Red warning snow conditions
	
Staff
Customers
	1. Inform staff, parents and visitors of the flood risk
2. Check for updates on weather website (BBC) for further information and advice 
3. Direct staff to stay indoors and stay well clear of windows 
4. Follow emergency procedures if required 
5. Avoid using fixed line telephones 
6. If caught outdoors, seek shelter in a building or vehicle, but not under a tree
7. Gutters and downpipes are cleaned regularly by an external maintenance contractor
8. Periodic visual checks of the roofs and windows
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	ELECTRICAL HAZARDS
Power outage
Mains Electrical power damage

	
Staff
Customers
	1. Ensure testing of electrical equipment (PAT testing)
2. Encourage reporting of all electrical faults 
3. Three yearly fixed wiring test and annual pool area fixed wiring test
4. Maintenance team working on electrical system will use tag out process.
5. Risk assessments for any major electrical work done by maintenance or external subcontractors
6. Emergency action plan details process in case of power outage
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	INFECTIOUS DISEASES
Legionella outbreaks
COVID19 and other 

	Customers
Staff
Public
	1. Consistently apply standard precautions for infection control incorporating them into daily practice and use specific controls for particular situations 
2. Ensure all appropriate staff understand and apply Infection Control procedures 
3. Consultation with relevant persons and organisations eg local public health boards (NHSAA), national government advice and HSE advice etc.
4. Legionella risk assessment and mitigation procedures in place
	
	
	
	

	CHEMICAL AND TOXIC FLUID LEAK
R123A 134A leaks
Gas leaks from pool or ice plant
Chemical leak from Pool plant
	Customers
Staff
Public
	1. Fire and emergency evacuation procedures in place
2. Duty manager on site at all times during opening hours
3. Leak Detection System in place for R123A gas for the Ice Plant
4. Toxic Gas or environmental hazardous held in restricted spaces like plant room or chemical store
5. Mobile and VOIP Phone lines in place to contact emergency services
6. Restrictions on use of electrical kit or switches
	
	
	
	

	STRUCTURAL FAILURE
Damaged escape stairwells
Building failure
Major leaks or internal flooding
Ventilation failure
	
	1. Emergency procedures in place
2. Duty manager on site during opening hours
3. PPMs for fire doors and maintenance in place with approved contractors
4. Internal inspections done on a regular basis of the building by Management team
5. Facilities management services in place
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