Galleon Leisure Centre Risk Assessments 

	Title: FZ4 Setting up Classes Version 24.0
The Centre provides in excess of 50 fitness classes each week. There are a variety of requirements for each class and this Risk Assessment has been compiled to ensure the classes are set up in a safe and suitable manner whilst at the same time taking into account the expected standards of hygiene and cleanliness necessary for customer comfort. 
Reviewed on 27 November 2024: S Mathew, D Hasson, C Collins 
	

	Hazard
	People at risk
	Control Measures in place 
	Additional Controls 
	Severity
	Probability
	Risk Rating

	Inexperienced Staff.
 
	Customers
Staff
	1. New staff go through an induction and shadowing period when they commence employment in the Centre. During this shadowing period they are trained in all aspects of the Centre’s operations including standards of cleanliness and equipment set up. 
2. New staff are taken through the class set up procedures, including which equipment is used for each particular class. New staff are not left on their own until they can demonstrate their understanding and competence.
3. Duty Managers and Senior Centre Attendants must monitor class set ups and standards of work, ensuring all new members of staff are progressing in their training. 
4. Training sheets will be signed by the Senior Centre Attendants to confirm each new employee is capable of working on their own
	
	3
	2
	L

	Faulty Equipment
	Customers
Staff
	1. Preventative Planned Maintenance checks take place on a regular basis to ensure equipment is safe for use. Faulty equipment should be recorded on the WAM system and taken out of use until repaired. 
2. External contractors are required for specialist repairs e.g. Spin Bikes.
	
	3
	2
	L

	Incorrect Lifting technique


	Staff
	1. Staff trained in Manual Handling as part of their initial shadowing/training after induction
2. Toolbox talks prior to lifting and moving of any equipment.
3. Lifting jobs are planned properly and staffed appropriately in line with Manual Handling guidelines.
4. Lifting equipment e.g. Pallet Truck, Trolleys etc. are available to assist with heavier lifting and moving tasks. Staff will be trained in the operation of any equipment prior to use. Lifting equipment and a specific Risk Assessment will be required for these types of tasks.
5. Staff should be trained in Manual Handling in accordance with HSE Guidance.                   https://www.hse.gov.uk/pubns/indg143.pdf
	
	3
	3
	M

	Slippy or Uneven Surfaces. Trailing Cables etc.

	Customers
Staff
	1. Changes in floor level in the Aerobics Studio, Function Room and Games Hall are rare, outside of the stage in the Aerobics Studio. However, in all area’s deviations in height should be represented with a contrasting nosing, edge or threshold strip to reduce the risk of trips.
2. Staff should be vigilant to ensure any spillages are dealt with immediately, even after they have been cleaned, signage should be placed on display to ensure customers are aware of floor may still be wet.
3. Cables for cleaning equipment to be run behind equipment to avoid tripping hazards. Where not practical, signage will be used to make customer aware of trip hazards.
	
	3
	2
	L

	Use of Electrical equipment

	Customers
Staff
	1. Staff will be trained in the proper setup of electrical equipment for classes e.g. Sound Systems.
2. Equipment and cables should be inspected first by the member of staff using it and any faults must be highlighted to the Senior Centre Attendant or Duty Manager. 
3. All equipment must be assessed initially by the Maintenance Department to confirm it is fit for use.
4. Damaged equipment will be repaired or replaced before any further use.
5. All electrical equipment for classes, such as sound systems will be tested on an annual basis under the Portable Appliance Testing Regulations. https://www.hse.gov.uk/electricity/faq-portable-appliance-testing.htm
	
	3
	2
	L

	Working at Height
Incorrect work procedures
Falls
Dropping tools/equipment
	Customers
Staff
	1. Working at heights will be kept to a minimum for class set ups. Only jobs that will require use of a step ladder will be to hang boxing bags or the floor to ceiling ball.
2. Staff will be trained in safe use of a step ladder, with emphasis placed on establishing 3 points of contact at all times. 
3. Any work that requires use of a ladder and not a step ladder must be fully assessed and only carried out by qualified personnel.
4. All ladders and step ladders subject to quarterly checks by Galleon Centre Maintenance department.
5. Area around where working from height is undertaken to be cleared of all customers and other members of public
6. Staff trained in compliance with Working at Height Guidelines-https://www.hse.gov.uk/pubns/indg401.pdf
7. Training and guidance for working with step ladders-
https://www.hse.gov.uk/pubns/indg455.pdf
	
	3
	2
	L

	Customers
Medical Conditions
Hygiene and cleanliness
Unauthorised access
	Customers

	1.  Instructors have a responsibility to welcome new customers to the class and give an overview of the class while not attempting to push themselves to over exertion. The Instructor may need to amend certain exercises for specific participants
2. If any equipment is being cleaned in the studios between classes, signage will be displayed to ensure customers keep clear of the area. During busier periods equipment may be closed off to allow access and time to clean properly.
3. Bins will be provided to ensure waste is disposed of correctly.
4. Fitness studios are kept locked to prevent unauthorised access. Access will be at the discretion of management.
	
	3
	2
	L

	Environmental conditions
Temperatures
Lighting etc.
	Customers
Staff
	1. Air conditioning units in place in fitness studios
2. Lighting levels are appropriate for the activity.
3. Dimmable light option in place for Yoga and Pilates classes in Aerobics Studio.
4. Water points available in Function Hall and Aerobics Studio.
	
	3
	2
	L




	ASSESSOR(s) PRINT NAME/JOB TITLE:
	S Mathew/ General Manager
	ASSESSOR(S) SIGNATURE:
	S Mathew
	ASSESSMENT DATE:
	21/07/2023

	MANAGER PRINT NAME/JOB TITLE:
	D HASSON Dep General Manager/ C Collins Operations Manage
	MANAGERS SIGNATURE:
	D Hasson / C Collins
	REVIEW DATE:
	27/11/2024



