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	Title: MZ1 Risk Assessment for Maintenance activities in the Centre Version 24.0:  Galleon Centre has a maintenance team on site whose work scope includes plumbing repairs, joinery, electrical work, planned preventative maintenance works and supporting external maintenance and building contractors that work in the Centre. The main hazards involved are slips, trips, falls, manual handling, working with manual and power tools, fire, toxic fumes etc. Control measures include first aid personnel onsite, staff training, use of PPE, maintenance of equipment and appropriate supervision.
14 April 2023: Reviewed by L McGinnis
09 May 2023: Maintenance department has been briefed on the risk assessment and information cascaded via memo to all applicable staff
11 Dec 2024: Reviewed by S Mathew, D Hasson, C Collins, M Oubari
	

	Hazard
	People at risk
	Control Measures in place 
	Additional Controls 
	Severity
	Probability
	Risk Rating

	Noise
Use of power tools
Working in plant room
Working in busy areas
Noise related stress
	Staff
Contractors
Public
	1. Maintenance staff will ensure all power tools are kept in good condition, any faults should be reported to the management team. The repair will also be logged on WAM Work requests.
2. Staff using power tools such as grinders and chopsaws are to limit their use to short intervals.
3. Management to liaise with maintenance staff to discuss workscope and noise related issues
4. Ear protection station is provided at both entrances and signage in the plant room
5. Use of hearing protection is required in the plant room by all staff and when carrying out maintenance activities including grinding and cutting
6. Staff have highlighted that radios cannot be heard in plant room. Staff to be provided with earpieces to assist.
	1. Noise risk assessment to be scheduled and carried out by EAC.
	3
	2
	L

	Vibration
Use of power tools
Working on vibrating surfaces
	Staff
Contractors
	1. HAVS policy in place 
2. Work to carried out by competent and trained staff
3. Limited use of vibrating equipment, small handheld power tools including grinders for short durations
4. Proactive procurement procedures in place – vibrating equipment will be purchased based on the lowest possible vibration magnitude. 
5. All work carried out on within like CHP and AHUs to be done once units are turned off and isolated
6. All staff to be trained in the safe use of power tools 
	
	3
	2
	L

	Mental health illnesses
Lone working
Work related stress
	
	1. Lone working policy in place
2. Regular meetings in place with management and maintenance staff 
	
	3
	2
	L

	Manual Handling
Heavy and awkward loads
Repetitive work
Moving loads over long distances
Inadequate or unsuitable storage
	Staff
	1. All staff to receive manual handling training
2. Lifting aids such as trolley jack and pallet truck available and should be used whenever possible
3. All lifting jobs to be staffed appropriately – avoid single man lifting for heavy items and use mechanical aids wherever possible 
4. Staff to highlight ongoing medical conditions that could be affected by manual handling work to management
5. All lifting equipment maintained and checked by engineering insurance
6. Only competent staff to use lifting aids
	
	4
	2
	M

	Respiratory hazards
Pool and ice chemicals
Asbestos
Legionella
Working with paints
Wood dust
Fumes from hotwork
	
	1. Safe working/ handling procures in place when using pool/ice rink plant chemicals – staff fully trained in these procedures
2. Use of PPE including full face masks and respirators for specific tasks 
3. All contaminated clothes will be removed and cleaned in case of spillages
4. Good hand hygiene and welfare facilities provided in the centre 
5. Barrier cream and heavy-duty soap provided for maintenance staff and used as required. 
6. Staff to highlight ongoing skin conditions that could be affected by maintenance activities
7. Hot Work will be done outdoors if items are portable.
8. Asbestos register to be maintained and communicated to maintenance staff and contractors onsite – the asbestos register must be checked prior  to any intrusive works and appropriate safe systems of work put in place.  
9. Legionella assessment and management plan in place. Internal PPMS in place for flushing domestic systems.
10. All water tanks and storage vessels checked on a regular PPM for Legionella.
11. External facilities management company in place to carry out PPMs in line with Legionella Risk Assessment
12. All equipment will be used in tandem with on tool extraction where required, to reduce amount of dust as far as reasonably practical
13. All hotwork to be done in well-ventilated areas where possible – hot work permits must be in place. 
14. Ensure any residual dust from maintenance activities is vacuumed or wiped with wet cloths
15. PPE including overalls to be worn when working with wastewater pipes 
	
	4
	2
	M

	Working at height

Falls from height

Falling material

Adverse weather conditions

Incorrect use of access equipment
	Staff
Contractors
	1. Maintenance of all working platforms by external specialist providers
2. Engineering insurance check of all working platforms
3. “No access” areas marked on the roof above the pool and reception
4. Only authorised staff allowed on roof. Management will need to sign off any work under taken and safe system of work put in place
5. Work at height outside will not take place in adverse weather 
6. All contractors to provide RAMS for work involving work at height
7. All maintenance staff are given tool bags and tool belts
8. Barriers placed around work platforms when working at height to protect customer and public from falling objects
9. Working Platforms not to be used on uneven grounds
10. All work platforms to be used in line with manufacturers guidelines
11. Staff and contractors to have appropriate qualification for operating mobile work platforms
	
	4
	2
	M

	Working in restricted spaces
Electrical rooms
Lift room
Storage spaces
Above ceiling AHU spaces
Plant room
	Staff
Contractors
	1. All restricted spaces are locked
2. Maintenance staff trained in work being carried out in restricted spaces
3. All access routes to restricted spaces checked prior to commencing work
4. Maintenance staff will inform Duty Managers when working in restricted spaces. Duty Managers will check on maintenance staff on regular basis. Maintenance staff will keep in radio contact at all times.
5. Please refer to GC5 Risk Assessment for Working in Confined Spaces or Restricted Spaces - Version 2.0 for further information

	
	4
	2
	M

	Lone working

Working alone for prolonged periods

	Staff
Contractors
	1. Duty Manager on site during opening hours
2. Duty Manager will have first aid training
3. Maintenance and Duty Manager will have radio communication
4. Lone worker policy in place
5. Duty Manager will check on maintenance staff regularly
6. Maintenance staff will keep radio on person at all times
	
	3
	2
	L

	Slip trips and falls

Outdoor working
Trailing cables
Poor housekeeping
Fluid spills
Work spaces with tripping hazards (plant room)
	
	1. Use of appropriate signage for trailing cables and spills
2. Good housekeeping and constant building supervision
3. Avoiding outdoor work during poor weather conditions
4. Good maintenance of floors and external grounds
5. Use of grit and salt during cold weather to prevent slips
6. Cleaning team on site during opening hours
7. Maintenance supervisors to check on all work when complete to ensure it is being left tidy
8. Staff to report accidents using the accident reporting process
9. Plant room painted with colour scheme to delineate sections
a. Grey: Storage and work areas
b. Red: Authorised access only
c. Green: Walkways
	
	4
	2
	M

	Work equipment
Use of defective equipment
Lack of maintenance
Lack of training
Use of incorrect tools for the task Lack of guards
	
	1. Visual check of all tools prior to use
2. Maintenance of all heavy machinery
3. Training for maintenance personnel in the use of machinery
4. Damaged tools disposed or repaired. Work request process in place to report faulty equipment.
5. Use of appropriate PPE for the task and machinery used
6. Guideline in place for use of machinery (HAVS policy)
7. Guards, emergency stops and trip devices in place for all heavy machinery
8. Use of PPE including masks where required.
9. All maintenance tools locked in maintenance office or storage rooms
10. Any damaged tools or work equipment will be repaired by competent personnel or replaced
11. All tools to be used in line with manufacturers guidelines
12. Ensure materials being cut is clamped and secured where possible
13. No loose clothing to be worn when using power tools such as grinders and chopsaws
14. Staff to be careful when working with materials that are prone to shatter
15. Staff to wear safety shoes 
	
	4
	1
	L

	Fire
Faulty electrical equipment
Hot work
Unsafe storage of flammable liquids and gases
Mechanical heat
Chemical reactions
	
	1. Fire risk assessment carried out every three years
2. All contractors to provide RAMS for work carried out
3. CCTV system in plant room
4. Maintenance staff will only carry out work they are trained to undertake.
5. Fire awareness and fire marshall training organised for staff
6. Fire drills organised every 6 months
7. Call points in all parts of the building as required by Fire Risk Assessment
8. Building standards review building every three years as a part of licensing requirements.
9. Fire alarm system and maintenance regime in place
10. Maintenance contractors, visitors are made aware of fire procedures and evacuation process
11. Fire extinguishers serviced every year. Checked internally as a weekly PPM
12. Fire doors checked every week to ensure it is in working condition
13. All rubbish will be disposed of correctly in appropriate bins
14. COSHH assessments and data sheets will be in place for new chemicals used
15. Hot work permit process has been implemented. Permit process will include checks, isolation of fire alarm system in the area, use of fire extinguisher, duty manager final checks to ensure the area is made safe during works and checks to confirm area is safe once works has been completed.
	
	5
	1
	L

	Electricity

Faulty Electric equipment or its misuse
Working on electrical kit
Lack of training or competence
Incorrect installation
Lack of tag out process
	
	1. Maintenance will ensure circuits are dead at main circuit board and by use of voltage tester
2. All equipment to be visually checked prior to use
3. Damaged equipment is quarantined or disposed off appropriately. 
4. Regular PAT Testing of all equipment and new equipment
5. All electrical cabinets are locked and accessed by authorised personnel only
6. Personnel undertaking the work to be qualified for the work undertaken
7. Use of appropriate RCDs and breakers
8. Fixed Wiring Tests (EICR) done every three years for the entire building (annually for circuits related to the swimming pool)
9. All electrical work will be certificated by the installation company
10. Electrical isolation permit process has been implemented. Permit process will include isolation, securing the isolation, prove-dead and recommissioning process to ensure the safety of staff undertaking the works.
	
	4
	1
	L

	Exposure to weather elements
	Staff
Contractors
	1. Staff to wear appropriate warm clothing when working outdoors in cold weather
2. Staff to take adequate breaks
3. Staff to stay hydrated at all times
4. Outdoor work to avoided in extreme weather conditions
5. Staff to wear appropriate footwear and gloves
6. Staff to wear high visibility jackets where possible
	
	3
	2
	L
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