Galleon Leisure Centre Risk Assessments 

	Title: AZ14 Risk Assessment of Kilmarnock Amateur Swimming Club use of pool and Swimming Lessons Version 4.0
The Galleon Centre Pool hosts a number of sessions for the use of external clubs which are primarily volunteer led clubs; Kilmarnock Amateur Swimming Club (a volunteer led club) uses the Galleon Centre Pool for their own lesson programme and training for competitive meets. The KASC will hire the full pool on a Tuesday and Thursday evening. KASC on occasion will also hire the Pool for Club Gala’s or additional lane training sessions. KASC have their own qualified coaches and Teachers for these sessions, however The Galleon Centre will still provide Lifeguards for Pool supervision and also set up the pool to each individual club’s specific requirements. Lifeguards are responsible for the safety and supervision of all swimmers and club volunteers.
Reviewed and updated by K Smith, C Collins, D Hasson and S Mathew on 19 June 2024
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	Hazard
	People at risk
	Control Measures in place 
	Additional Controls 
	Severity
	Probability
	Risk Rating

	Inexperienced Staff 
Increased risk of swimmers in danger (out of depth) or potential drowning
Young age	 of some staff
Losing concentration on poolside
Unqualified personnel
Swimming Instructors 
	Lifeguards
Staff
Instructors and club organisers
Members	of the Public

	Lifeguarding 
1. All Centre Attendants (lifeguards) will hold an appropriate and recognised Lifeguarding certificate. 
2. Lifeguard training is ongoing and training sessions logged, ensuring standards are consistent with STA guidelines. 
3. Lifeguard training should be provided by a competent person, whilst swimming lessons are provided by qualified Teachers.  
4. Lifeguards should attend the recommended amount of training hours to ensure their qualification remains valid (24 Hrs over 3 years).
5. Centre Attendants (lifeguards) will be provided with recognisable uniforms that make them easily identifiable with the public. 
6. The Galleon Centre provides 4 training sessions every month and we encourage lifeguards to attend on a regular basis.  Lifeguards must show a minimum level of fitness, negotiate time swims, use correct and appropriate rescue selection including throw (rope, torpedo buoy) reach (pole) wade in and water entry. Lifeguards must also be able to identify and demonstrate correct rescue techniques for different casualties such as injured swimmer/non swimmer/weak swimmer, alongside conscious and unconscious casualties and potential spinal injuries.
7. As part of staff training, Centre Attendants (lifeguards) will be trained in first aid techniques in line with STA Guidance.
8. Centre Attendants (lifeguards) should not be on poolside without first completing a period of shadowing with Senior Centre attendants or Lifeguards. 
9. Centre Attendants (lifeguards) are trained to identify weak/struggling or non-swimmers and told how to spot early warning indicators to allow them to be pro-active rather than reactive. Verbal, hand signal and utilisation of the whistle should all be something new members of staff are taken through and to be identified as competent at, before being signed off via training sheets as suitable to work on poolside.
10. [bookmark: _Hlk133939117]A minimum of 2 lifeguards must be on duty/position at all times.
11. Lifeguards should actively patrol their zones within the guidelines of the Zone Visibility test.

Club volunteers
1. KASC will confirm at the annual meeting with centre management that all Club swimming teachers and Coaches have a valid qualifications.
2. KASC club risk assessment notes that first aid will be provided by Centre staff
Club Coordinators
1. KASC will confirm at the annual meeting with centre management the club organisation structure and provide the following
a. Contact details for club officers
b. Insurance certificate
c. Risk assessment for club swimming, swim lessons and Galas/events
2. KASC will provide on a quarterly basis information of any club members that have medical conditions that pose a risk when using the pool. 
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	Physical Features, also including poolside surround
Slips trips and falls
Entanglement

	Swimmers
Staff
	1. Swimming Pool Teaching tanks/lanes set up in accordance with each club’s specifications
2. Poolside staff including Lifeguards and external Swimming Teachers should be ready to direct participants to the appropriate waiting area on poolside
3. Access and egress points for Swimmers are easily identifiable for both Swimming Pool and Training Pool. Both pools have shallow steps into the swimming area as well as pool ladders: two sets at either side of the deep end in the main pool and one set at the opposite end of the bay area in shallow end. The Training Pool also has one set
4. Pool depth (minimum 0.9mtrs) and (maximum 1.8mtrs) is displayed via signage
5. Lifeguards positions reflect change in depth during a public session. Additional staff are onsite to help setup for Galas, but the number of poolside lifeguards do not change.
6. Pool rules displayed and policed by Lifeguard staff at all times (e.g.: no diving in shallow end, no running on poolside etc.)
7. All outlets in the pool covered to prevent any issues with Club Swimmers doing tumble turns
8. Poolside surround is a quarry tile which should reduce slipping potential but will not eliminate completely
9. Staff equipped with appropriate footwear for working on poolside. Staff must follow pool rules and enforce rules relative to running on poolside.
10. Swimming Pool and its physical condition is subject to a daily inspection, carried out by the Duty Manager, This is to ensure it is fit for use. It is also done to highlight any cleanliness or maintenance issues that will need to be addressed.
11. All Pool features and information available in the following PSOP
12. Staff will be vigilant on poolside to identify and prevent any slips caused by excess water and should contact a Dryside Attendant to address. In addition, they will minimise trip hazards by ensuring customers are not running on poolside.
	
	3
	2
	L

	Lack of Supervision

	Swimmers
Staff
	1. Lifeguards are on Duty at all times and have the responsibility for the safety and supervision of all pool users (including club volunteers providing swimming instruction or a parent helper spotting an individual etc) 
2. Lifeguards will maintain their normal positions during Club Swimming Lessons
3. Supervision of the pool complies with the standards detailed in HSG179-Managing Health & Safety in Swimming Pools.
https://www.hse.gov.uk/pubns/priced/hsg179.pdf
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	People
Club Participants
Fatigue and stress
Medical and behavioural conditions
	Staff
Participants
	1. Club sessions will feature swimmers of differing abilities, the principles of Lifeguarding do not change during these sessions and lifeguards must be aware of their responsibilities as identified in their training manual, in our PSOP and in the standards we train them to.
2. Club swimmers bring their bags on poolside. This must be arranged neatly against the wall under the stairs to the chute to avoid tripping hazards.
3. While many swimmers are advanced in their abilities, they can be swimming at peak physical capacity and are therefore susceptible to physical exhaustion, muscle cramps, strains and other injuries that may lead to the need for lifeguard intervention
4. There will be established communication processes in place to ensure that information pertaining to medical and behavioural conditions of club members are passed on to the operational team including Senior Centre attendants and lifeguards
a. Kilmarnock Amateur Swimming Club (KASC): Quarterly emails will be sent to the KASC committee members to obtain information on swimmers attending the session with medical or behavioural conditions that pose a risk in the pool. This information is passed on to the duty managers who will ensure this is cascaded to lifeguards on duty.
5. The Galleon Centre management and lifeguards have overall responsibility for first aid. If the Galleon lifeguard is the first responder then they will assume control, otherwise, they will provide support to the first responder and monitor progress of the situation, stepping in, as and when required. 
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