

Galleon Leisure Centre Risk Assessments 

	 Title: AZ6 Pool Lifeguarding and Associated Ratios Version 6.1
The Galleon Centre has a six lane 25 metre Swimming pool with an adjoining bay area alongside a smaller teaching pool. The pool is open 7 days a week from 6.30 am till approximately 10pm each night. The Pool is used for a variety of activities ranging from public sessions, through to shared access with the Galleon’s own swimming lesson programme, various club sessions, Aqua Aerobics, and sessions where an inflatable fun run is used. To ensure bathers are safe during these sessions, Centre Attendants (Lifeguards) are an essential safety feature and an important control measure in reducing potential risks. These employees should be skilled in all supervisory, communication and rescue techniques and their training must be ongoing to ensure the safety of the swimmers, their colleagues and themselves. All the Lifeguards must have the ability, technical skills (through regular ongoing training) and support to deal with any potential risks inherent in pool based activities
03 October 2022: Changes to maximum numbers in the pool has been updated. Current numbers are limited to a maximum of 100 bathers in the pool in normal operating scenarios with 2 lifeguards on. Please refer to hazard “Ratios” for the applicable information.
25 November 2022: Note added under “Lifeguard Section” regarding the introduction of 3 lifeguards to the rotation. 
Updated 26th Feb 2024 – 2 Lifeguards on Duty at all times, see lifeguarding section point 10.
Reviewed and updated by C Collins, D Hasson and S Mathew on 28 May 2024
Lifeguarding Control – Updated with more info on Snorkels & Snorkel Masks CC 15.08.24
LZVT 2024 added CC 6.10.24
Reference to position 3 updated SM/CC 07.10.2024
	

	Hazard
	People at risk
	Control Measures in place 
	Additional Controls 
	Severity
	Probability
	Risk Rating

	Inexperienced Staff 
Increased risk of swimmers in danger (out of depth) or potential drowning
Young age	 of some staff

Losing concentration on poolside


	Lifeguards
Staff
Instructors and club organisers
Members	of the Public


	Lifeguarding 
1. All Centre Attendants (lifeguards) will hold an appropriate and recognised Lifeguarding certificate. 
2. Lifeguard training is ongoing and training sessions logged, ensuring standards are consistent with STA guidelines. 
3. Lifeguard training should be provided by a competent person, whilst swimming lessons are provided by qualified Teachers.  
4. Lifeguards should attend the recommended amount of training hours to ensure their qualification remains valid (24 Hrs over 3 years).
5. Centre Attendants (lifeguards) will be provided with recognisable uniforms that make them easily identifiable with the public. 
6. The Galleon Centre provides 4 training sessions every month and we encourage lifeguards to attend on a regular basis.  Lifeguards must show a minimum level of fitness, negotiate time swims, use correct and appropriate rescue selection including throw (rope, torpedo buoy) reach (pole) wade in and water entry. Lifeguards must also be able to identify and demonstrate correct rescue techniques for different casualties such as injured swimmer/non swimmer/weak swimmer, alongside conscious and unconscious casualties and potential spinal injuries.
7. As part of staff training, Centre Attendants (lifeguards) will be trained in first aid techniques in line with STA Guidance.
8. Centre Attendants (lifeguards) should not be on poolside without first completing a period of shadowing with Senior Centre attendants or Lifeguards. 
9. Centre Attendants (lifeguards) are trained to identify weak/struggling or non-swimmers and told how to spot early warning indicators to allow them to be pro-active rather than reactive. Verbal, hand signal and utilisation of the whistle should all be something new members of staff are taken through and to be identified as competent at, before being signed off via training sheets as suitable to work on poolside.
10. [bookmark: _Hlk133939117]A minimum of 2 lifeguards must be on duty/position at all times.
11. Lifeguards should actively patrol their zones within the guidelines of the Zone Visibility test.

Position 1 –  On Position 1 the Lifeguards position will be between the small pool area and the bay area of the larger pool, on surface and below. Generally, families and children often new swimmers/weak swimmers will be in this area. Bathers will leave small pool to use flume or to enter into main pool. Vigilance is required to identify youngsters leaving without parents, older kids who enter the main pool. Also responsible for kids entering water from flume.
Position 2 –On Position 2 the Lifeguards position will be at the 1.5m mark just under the pool cover. Their zone will encompass the bay area and all of the deep end of the pool. This area will have a large amount of bathers so Lifeguard must be conscious of changing depth levels particularly at this Position
Third Lifeguard (Position 3) - During general use of the pool, if there are more than 70 swimmers, a third lifeguard will be introduced to patrol the busier areas of the pool. The third lifeguard is usually positioned at the Small Pool or Bay Area, however this is depending on the bather load and the Duty Manager & SCA will agree this at the time.
Once the total number of bathers from both pools reaches 70, the 2 lifeguards on duty must contact the SCA to confirm this and the SCA must liaise with the Duty Manager to determine whether they should add a 3rd lifeguard to the rotation.  This will be the outcome in most cases during a normal Public Session due to the mixture of swimmers with varying abilities.  The exception, for example, may be during a Swimming Gala when the small pool is not in use and the swimmers are all competent. We may have more than 70 swimmers at the Gala, however they are all in lanes or at the side of the pool, so this scenario would only require 2 lifeguards.  Similarly, during an Adult Session of more than 70 swimmers in the main pool, 2 lifeguards may be sufficient.
A lifeguard may also request a 3rd person on rotation even before we reach 70 bathers, if they feel the customers in the pool at that time pose an additional risk.  For example, during a holiday period when we introduce the Shipmates Club to the pool, we may have 50-60 young swimmers just over the age of 8 without adult supervision.  The lifeguard must again follow the procedure above and consult with the SCA & Duty Manager. 

Maximum numbers in operation

	Session Type
	Maximum number
	MRM booking number

	Full pool (leisure swimming)
	100
	90

	With Aquatrim
	100
	40 (50 for aquatrim)

	Shared with lessons
	100
	50 (40 spaces for lessons)




Additional information:

1. Training records to be maintained and recorded.
2. Recognizable Qualifications for lifeguards working on poolside include	the	following- https://www.safetytrainingawards.co.uk/qualifications/lifesa ving/pool-lifeguarding/ https://www.safetytrainingawards.co.uk/qualifications/swim ming-teaching/ https://www.safetytrainingawards.co.uk/qualifications/pool- plant/
https://www.rlss.org.uk/national-pool-lifeguard-qualification 
https://www.scottishswimming.com/education/courses-and- qualifications.aspx
3. All swimming pool protocols comply with the following HSE guidance-
https://www.hse.gov.uk/pubns/priced/hsg179.pdf

Note: All Lifeguards must be aware of the following

1. Swimming abilities good, competent, weak, struggling/non swimmers. Any swimmer less than competent should stay in shallow end of pool.
2. Children under 8– must be accompanied in line with admissions policy
3. General Pool Rules – (no running on poolside, no bombing etc.).
4. Kids leaving small pool going under chute.
5. No swimmer under floats.
6. No playing on steps or handrails as kids may become trapped.
7. No crowding on floats.
8. Beware of swimmers playing Possum (pretending they are floating face down in the water)
9. No climbing up on shoulders.

Lifeguards should be vigilant and ensure Snorkel Masks and Snorkels are not being used in the pool, due to the following Health & Safety implications: 

1. A mask that covers the nose or full face restricts your oxygen intake, this can cause a build-up of CO2, which could lead to a blackout
2. For both conscious and unconscious (breathing or non-breathing) spinal casualties, a mask that covers the nose or full face restricts access to the nose or mouth.  Removing the mask for First Aid purposes could overextend the neck, which could lead to further, more serious spinal injury
3. A mask that covers the nose or full face restricts access to the nose during rescue breathing for an unconscious, non-breathing, casualty in the water, while trying to perform mouth to nose rescue breaths
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	Pool water  impacting on visibility
Clarity of water
PH levels
Cleanliness of water

	Staff (including Lifeguards, Swimming Teachers)
Customers using the pool
 
	1. Pool water balance tested 6 times per day by staff trained in this process
2. Filtration system backwashed three times per week
3. Automated Dosing system in place to deliver appropriate chemicals to ensure recommended water balance levels are in place as detailed in PWTAG guidance- https://www.pwtag.org/
4. In case of loss of clarity, Duty Manager to be contacted and area cleared out. Until clarity comes back, area to remain closed.
5. Follow EAP for loss of clarity procedure
6. Swimming Pool procedures are in line with up to date HSE documentation HSG179-https://www.hse.gov.uk/pubns/priced/hsg179.pdf
7. Other relevant information can also be found in the following- https://www.pwtag.org/code-of-practice/
8. Recognisable Qualifications for Centre Attendants (lifeguards) working on poolside include the following-https://www.safetytrainingawards.co.uk/qualifications/lifesaving/pool-lifeguarding/
https://www.safetytrainingawards.co.uk/qualifications/swimming-teaching/
https://www.safetytrainingawards.co.uk/qualifications/pool-plant/
https://www.rlss.org.uk/national-pool-lifeguard-qualification
https://www.scottishswimming.com/education/courses-and-qualifications.aspx
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	Physical Features 
Change in depth levels 
Slips and trips
Entanglement
	Staff (including Lifeguards, Swimming Teachers)
Customers using the pool


	1. Access and egress points for Swimmers easily identifiable for both Swimming Pool and Training Pool, both pools have shallow steps into the swimming area, there are also pool ladders in the small pool, 2 at either side of the deep end in the main pool and also another set at the opposite end of the bay area in shallow end.
2. Pool minimum depth 0.8mtrs and maximum depth 1.8mtrs are displayed via signage
3. Appropriate signage displaying Depth Levels including signage for “No non swimmers beyond this point”. 
4. Centre Attendants (lifeguards) positions reflect change in depth during a public session, additional positions are put in place for Fun Swims.
5. Pool rules displayed and policed by Lifeguard staff at all times (e.g: no diving in shallow end, no running on poolside etc.)
6. All poolside equipment should be visually checked before use and not used if there is signs of damage or faults
7. All poolside equipment should be checked on a Monthly basis and logged appropriately
8. All poolside staff should receive training in use of this equipment as part of their initial training. Usage of rescue equipment should feature frequently as part of ongoing lifeguard training
9. All Outlets in pool covered to prevent any issues with Club Swimmers tumble turns
10. Poolside surround is a quarry tile which should eliminate slipping potential but will not eliminate completely
11. Centre Attendants (lifeguards) will be vigilant on poolside to identify and prevent any slips by contacting Dry side attendants to address puddles or a build-up of water. In addition, they will minimise trip hazards by ensuring customers are not running on poolside.
12. Lifeguards when supervising the pool have a responsibility to keep young swimmers from congregating near them; the same issues apply in preventing entanglement on pool steps and handrails.
13. Swimming Pool and its physical condition is subject to a daily inspection, carried out by the Duty Manager, this is to ensure it is fit for use. It is also done to highlight any cleanliness or maintenance issues that will need to be addressed
14. All Pool features and information available in the PSOP
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	Glare on pool water
	Staff (Lifeguards, Teachers)
Swimmers

	1. As highlighted in the STA National Pool Lifeguard Manual, Centre Attendants (lifeguards) have a responsibility to highlight any persistent issue with glare. 
2. Water is a reflective surface and any lighting that is installed should be done so with a view to minimising glare.
3.  This may not always be possible, and if there is glare then the Centre Attendants (lifeguards) can change vantage point within their allocated zone to eliminate or reduce its impact.
4. LZVT carried out so lifeguards are able to identify, blind spots or issues with glare. Issue with reflection on lifeguard normal “position 2” has been noted. Lifeguards will be trained to move position to account for the reflection noted during LZVT conducted on 09/10/2020
5. LZVT carried out so lifeguards are able to identify, blind spots or issues with glare. Issue with reflection on lifeguard normal “position 2” has been noted. Lifeguards will be trained to move position to account for the reflection noted during LZVT conducted on 01/03/2022
6. LZVT carried out so lifeguards are able to identify, blind spots or issues with glare. Issue with reflection on lifeguard normal “position 2” has been noted. Lifeguards will be trained to move position to account for the reflection noted during LZVT conducted on 03/06/23
7. LZVT carried out so lifeguards are able to identify, blind spots or issues with glare. Issue with reflection on lifeguard normal “position 2” has been noted. Lifeguards will be trained to move position to account for the reflection noted during LZVT conducted on 11/09/24.  
The results of our LZVT are sent out to all our Lifeguards and the LZVT is discussed at Staff Training.  A full copy of the LZVT is kept alongside our Aqua Zone Risk Assessments. 
The only area in either of the 2 pools that is not visible by at least 1 Lifeguard at any time, is the “Splash Zone”, highlighted in Red on the LZVT.  For a brief moment a casualty cannot be seen on the bottom of the Small Pool in that area.  However, we have tested this with a live volunteer, who mimicked an unconscious casualty.  Every time we tested this, the casualty was washed out of the splash zone by the force of the water coming down the chute.  Therefore, we do not believe this poses any significant risk to our swimmers.
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	Ratios

Overload of Bathers to lifeguard Ratio’s
	Staff 
Swimmers

	Access Control/Admission Policy
1. Maximum number of bathers permitted in the Pool Zone during normal sessions is 100
2. Refer to admissions policy for supervision ratios of adults to children (below 8)
3. Weak swimmers and non-swimmers must remain in the designated safe area (Teaching Pool and Bay Area) and it is recommended they wear armbands or a suitable flotation aid at all times
4. Managing Health and Safety in Swimming Pools documentation-
https://www.hse.gov.uk/pubns/priced/hsg179.pdf
https://www.cimspa.co.uk/conference-report-2018/managing-health-and-safety-in-swimming-pools---new-edition
https://www.intertek.com/uploadedFiles/Intertek/Divisions/Consumer_Goods/Media/PDFs/Sparkles/2012/sparkle628.pdf
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	People
Lifeguards being distracted by swimmers or colleagues
	Staff
Swimmers
	Responsibilities of a Lifeguard
1. Duty Manager and Senior Centre Attendant should be available for Lifeguards to contact should customers wish to have a prolonged interaction on poolside.
2. All staff should adhere to the Centre’s customer care policy, however Lifeguards main priority is safety of bathers in and around pool and this should remain their priority
3. As highlighted in the STA Pool Lifeguard manual and during staff training sessions, Lifeguards must not enter into discussion when working on poolside.
4. If there is a service related enquiry or a behavioural issue that is escalating, then Lifeguards should contact their Senior Centre Attendant to address the issue. 
5. Lifeguards are on Duty at all times and have the responsibility for the safety and supervision of all pool users (including volunteers , carers, school teachers in line with AZ6.1 Toolbox Talk Lifeguards Responsibilities Re Volunteers) 
6. Refer to AZ6B Toolbox talk TBT - LIFEGUARD RESPONSIBILITIES REGARDING VOLUNTEERS
Entering into discussions is a distraction to what is happening in the pool.
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