Galleon Leisure Centre Risk Assessments 

	Title: AZ12 Use of Pool and hoist by Disabled and Additional Support Need Customers Version 4.1
This assessment details control measures in place at the swimming pool for disabled customers and for these with additional support needs. The assessment is specific to this group and a number of control measures for the swimming pool and surround will be covered under the risk assessments in our Aqua-Zone database.
Reviewed and updated by C Collins, D Hasson and S Mathew on 06 June 2024
Lifeguarding Control – Updated with more info on Snorkels & Snorkel Masks CC 15.08.24
	

	Hazard
	People at risk
	Control Measures in place 
	Additional Controls 
	Severity
	Probability
	Risk Rating

	Inexperienced Staff 
Increased risk of swimmers in danger (out of depth) or potential drowning
Young age	 of some staff

Losing concentration on poolside


	Lifeguards
Staff
Instructors and club organisers
Members	of the Public


	Lifeguarding 
1. All Centre Attendants (lifeguards) will hold an appropriate and recognised Lifeguarding certificate. 
2. Lifeguard training is ongoing and training sessions logged, ensuring standards are consistent with STA guidelines. 
3. Lifeguard training should be provided by a competent person, whilst swimming lessons are provided by qualified Teachers.  
4. Lifeguards should attend the recommended amount of training hours to ensure their qualification remains valid (24 Hrs over 3 years).
5. Centre Attendants (lifeguards) will be provided with recognisable uniforms that make them easily identifiable with the public. 
6. The Galleon Centre provides 4 training sessions every month and we encourage lifeguards to attend on a regular basis.  Lifeguards must show a minimum level of fitness, negotiate time swims, use correct and appropriate rescue selection including throw (rope, torpedo buoy) reach (pole) wade in and water entry. Lifeguards must also be able to identify and demonstrate correct rescue techniques for different casualties such as injured swimmer/non swimmer/weak swimmer, alongside conscious and unconscious casualties and potential spinal injuries.
7. As part of staff training, Centre Attendants (lifeguards) will be trained in first aid techniques in line with STA Guidance.
8. Centre Attendants (lifeguards) should not be on poolside without first completing a period of shadowing with Senior Centre attendants or Lifeguards. 
9. Centre Attendants (lifeguards) are trained to identify weak/struggling or non-swimmers and told how to spot early warning indicators to allow them to be pro-active rather than reactive. Verbal, hand signal and utilisation of the whistle should all be something new members of staff are taken through and to be identified as competent at, before being signed off via training sheets as suitable to work on poolside.
10. [bookmark: _Hlk133939117]A minimum of 2 lifeguards must be on duty/position at all times.
11. Lifeguards should actively patrol their zones within the guidelines of the Zone Visibility test.
Lifeguards should be vigilant and ensure Snorkel Masks and Snorkels are not being used in the pool, due to the following Health & Safety implications: 

1. A mask that covers the nose or full face restricts your oxygen intake, this can cause a build-up of CO2, which could lead to a blackout
2. For both conscious and unconscious (breathing or non-breathing) spinal casualties, a mask that covers the nose or full face restricts access to the nose or mouth.  Removing the mask for First Aid purposes could overextend the neck, which could lead to further, more serious spinal injury
3. A mask that covers the nose or full face restricts access to the nose during rescue breathing for an unconscious, non-breathing, casualty in the water, while trying to perform mouth to nose rescue breaths
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Drowning/ Near drowning
	
Customer
Staff
	
1. Centre attendants (Lifeguards) on position throughout opening hours. Positions comply with Centres PSOP
2. Lifeguards have the responsibility for the safety of all swimmers accessing the pool including those with a carer or volunteer. The lifeguard has the responsibility for the supervision of all users in the pool including the carers and volunteers. 
3. Lifeguards trained to be proactive rather than reactive and able to identify signs of a struggling swimmer
4. Lifeguards are aware of Pool Rules and will enforce what is allowed and not allowed in specific areas of the pool 
5. Lifeguards are made aware of any additional support needs groups in attendance.
6. Dryside Attendants or Senior Centre Attendant can be contacted to assist users with Pool Hoist and discuss any issues with carers who may be in attendance
7. Swimmers attending with swimming aids such as arm bands or flotation jackets should be kept to the small pool and bay area. Swimmers attending with kickboards, hand paddles etc can only use these items during lane sessions.
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Lack of Supervision
	
Customer
Staff
Carers
	
1. Carers are to accompany swimmers in the pool where this is a requirement.
2. Lifeguards are on Duty at all times and have the responsibility for the safety and supervision of all pool users (including when a pool user is with a volunteer or carers) 
3. Supervision of the pool complies with the standards detailed in HSG179-Managing Health & Safety in Swimming Pools.
https://www.hse.gov.uk/pubns/priced/hsg179.pdf
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Inadequate Facilities for customers with a disability

Access and usability of services
Alarm systems


	
Customers
Staff
Carers
	
1. Access and egress for Wheelchair users around the Centre, this includes entrances to changing facilities and bespoke changing cubicles
2. Handrails put in place to support physically impaired customers in changing areas and in the pool area
3. Contrasting door handles and kick plates to assist the visually impaired, in addition to contrasting nosing strips on any elevated area’s such as stairs, thresholds or steps.
4. Braille signage introduced to signs at toilet and changing facilities
5. Push button and lever style taps introduced for wash hand basins, toilets and Showers.
6. Fixed seating in place in Wet Change showers with support barriers.
7. Alzheimer Friendly signage installed in pool area
8. Visual alarm situated on poolside for hearing impaired swimmers
9. Pull chord alarms installed in all disabled toilet areas (apart from wet change toilets)
10. Wheelchair lift installed for access to Pool Seating.
11. Evac Chairs installed for assisting wheelchair users in event of an evacuation of the building
12. Galleon Policy and protocol for disabled users ( and staff) complies with HSE Guidance-
https://www.hse.gov.uk/disability/largeprint.pdf
https://www.hse.gov.uk/disability/easyread.pdf
https://www.hse.gov.uk/disability/index.htm#
13. Evac Chair training is included as part of the annual Lifeguard Training Plan.
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Lack of awareness to individual conditions
Medical conditions
Mobility issues
	
Staff
Customers
	
1. The Galleon Centre’s Recruitment Policy ensures compliance with our Policy on Equal Opportunities. These standards are also maintained when providing service in line with our Customer Care Policy.
2. All staff have a “Duty of Care” to provide a safe environment for all users including colleagues, as specified in Pool Lifeguard Manual.
3. Certain medical conditions are covered in the Pool Lifeguard Manual and are also detailed to staff during monthly staff training sessions in an effort to provide an understanding of issues that may be linked to particular conditions.
4. The Centre is visited regularly by various groups who will bring along customers with a variety of conditions. All lifeguards are encouraged to strike up a rapport with regular users to gain a greater understanding of customer needs and expectations.
5. Any individual who has a particularly sensitive or rare issue is encouraged to contact Management to discuss this an allow us to conduct a specific Risk Assessment and Personal Emergency Evacuation Plan (PEEP).
6. Training provided as part of Lifeguard staff training on conditions such as Diabetes, Epilepsy, Anaphylaxis, seizures and strokes. These conditions are not specific to people with Additional Support Needs.
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Use of pool hoist
Manual handling
Failure of hoist 
	
Staff
Customers
	
1. Lifeguards trained in use of Poolside Hoist as part of Induction and Shadowing Process for Centre Attendants.
2. Staff receive training in all aspects of Manual Handling, from assessing the load to lifting and handling.
3. Wheelchair lift and Poolside hoist maintained on annual basis
4. Pool hoist and Stair-lift subject to bi-annual LOLER inspections carried out by Engineering insurance companies-
https://www.munichre.com/hsbeil/en/services/inspection-services.html
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