Galleon Leisure Centre Risk Assessments 

	Title: AZ13A Sub-Aqua Training and sessions Version 4.0
Kilmarnock Sub-Aqua Club (Volunteer led club) hire the pool on a weekly basis to train and practice their sport. The Club normally meet on a Monday evening from 9pm-10pm although the members may access the compressor in the Plant Room at various times throughout the week to fill compressed air cylinders. This Risk Assessment is specific to the Sub-Aqua session but should be read in conjunction with the Lifeguarding Risk Assessment.
Annual meetings with committee members of the Kilmarnock Sub-Aqua Club will be organised to discuss the Risk Assessments applicable to the Club and their agreement to meet the requirements of these Risk Assessments.
Reviewed and updated by C Collins, D Hasson and S Mathew Alasdair Reid (sub aqua club) and F Johnson (SubAqua club)  during meeting organised on 24 June 2024. 
	

	Hazard
	People at risk
	Control Measures in place 
	Additional Controls 
	Severity
	Probability
	Risk Rating

	Diver facing Difficulty under Swimming Pool Water.
	Club Members & Participants.
	1. Centre attendants (Lifeguards) will be patrolling the swimming pool.
2. Club instructor supervision ratios in the pool and poolside will be in line with club risk assessments for scuba training and try dive sessions
3. Kilmarnock Sub-Aqua Club will be responsible, and take control, in dealing with any incidents which happen under water. 
4. Lifeguards will be on hand to assist. Sub-aqua club will perform the rescue and bring the person to the poolside. Lifeguards will assist to bring the person on to the poolside surface considering the divers performing the rescue will be wearing substantial scuba diving gear. Club instructors will dekit the person being rescued.
5. Centre staff (lifeguards) will take control when the casualty is on poolside.
6. Kilmarnock Sub-Aqua Club will be required to provide a standard operating procedure which details the process of a rescue for a person participating in a diving session.
7. Annual meetings will be organised with the Club committee members to discuss Health and Safety and ongoing control measures.                                                                                                                                                   
	
	5
	2
	M

	Slips trips and falls
	Participants & Staff.
	1. Participants must exercise caution when walking on wet tiles, especially when carrying equipment.
2. Only one item of equipment should be carried at a time.
3. Signs will be on display during cleaning times informing participants of wet floors.
4. Kilmarnock Sub-Aqua Club to provide own Risk Assessment with details of safe transport of equipment from  store to pool area.
	
	3
	2
	L

	Inexperienced Divers
	Participants.

	1. Club instructor supervision ratios will be in line with club risk assessments for scuba training and try dive sessions
	
	5
	2
	M

	Faulty Equipment.
	Participants.

	1. Risk assessment in place by club to detail control measures to ensure all equipment is checked and certified
2. DSEAR risk assessment in place by the centre and sent to Sub aqua club
3. Club will provide maintenance certificate for breathing air compressor
	
	3
	2
	L

	Issues due to Medical Conditions
	Participants.
	1. Centre will liaise with Club to confirm all divers are medically fit to dive.
2. Centre will have trained lifeguards on pool during sub aqua sessions

	

	4
	2
	M

	Slipping or falling on entry or exit to the pool
	Participants
	1. First aid procedures to be dealt with by Lifeguards
2. All incidents to be reported to Centre staff
3. All incidents will be logged on SHE

	
	3
	2
	L

	Injury sustained whilst maintaining or setting up equipment
	Participants
	1. KSAC organisers to comply with DSEAR Assessment requirements including PPE
2. KSAC organisers will inform Centre staff (reception) when they access plant room. KSAC will also be given a copy of Risk Assessment AZ15 Plant Room Operations
3. All pumps and compressor equipment to be in date and have PUWER assessments and certification in date.
4. Management team within Centre to be notified prior to commencement of any maintenance work of the diving-gear or setting up of gear.
5. Area provided to storage of gear to be kept clean.
6. Advance notice to be provided by KSAC organisers to Centre management when External contractor (PATERSON) coming on site to maintain compressor.
	
	3
	2
	L
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