

	Title: AZ1 General use of Swimming Pool Version 4.1

This assessment covers all aspects in the use of the Galleon Centre Swimming Pool environment. Please note a number of hazards may have been identified in additional Swimming Pool risk assessments and they are regularly referred to in this assessment. The information contained below details the control measure to control, reduce and where possible eliminate risks in this environment. These may not be exhaustive and further control measures for the Swimming Pool are available from our Risk Assessment database. Maximum bather load for the two pools is 198.
Reviewed and updated by N Gilbert, K Smith, C Collins, D Hasson and S Mathew on 06 May 2024 
Pool Users - updated with more info on Snorkels and Snorkel Masks CC 15.08.24
	

	Hazard
	People at risk
	Control Measures in place
	Severity
	Likelihood 
	Risk Rating

	1. Inexperienced Staff 

· Increased risk of swimmers in danger (out of depth) or potential drowning
· Young age	 of some staff
· Losing concentration on poolside

	


Lifeguards/ Staff

Instructors and club organisers

Members of the Public

	Lifeguarding 
· All Centre Attendants (lifeguards) will hold an appropriate and recognised Lifeguarding certificate. 
· Lifeguard training is ongoing and training sessions logged, ensuring standards are consistent with STA guidelines. 
· Lifeguard training should be provided by a competent person, whilst swimming lessons are provided by qualified Teachers.  
· Lifeguards should attend the recommended amount of training hours to ensure their qualification remains valid (24 Hrs over 3 years).
· Centre Attendants (lifeguards) will be provided with recognisable uniforms that make them easily identifiable with the public. 
· The Galleon Centre provides 4 training sessions every month and we encourage lifeguards to attend on a regular basis.  Lifeguards must show a minimum level of fitness, carry out time swims, use correct and appropriate rescue selection including throw (rope, torpedo buoy) reach (pole) wade in and water entry. Lifeguards must also be able to identify and demonstrate correct rescue techniques for different casualties such as injured swimmer/non swimmer/weak swimmer, alongside conscious and unconscious casualties and potential spinal injuries.
· As part of staff training, Centre Attendants (lifeguards) will be trained in first aid techniques in line with STA Guidance.
· Centre Attendants (lifeguards) should not be on poolside without first completing a period of shadowing with Senior Centre attendants or Lifeguards. 
· Centre Attendants (lifeguards) are trained to identify weak/struggling or non-swimmers and told how to spot early warning indicators to allow them to be pro-active rather than reactive. Verbal, hand signal and utilisation of the whistle should all be something new members of staff are taken through and to be identified as competent at, before being signed off via training sheets as suitable to work on poolside.
· [bookmark: _Hlk133939117]A minimum of 2 lifeguards must be on duty/position at all times.
· Lifeguards should actively patrol their zones within the guidelines of the Zone Visibility test.

1. Position 1 – On Position 1 the Lifeguards position will be between the small pool area and the bay area of the larger pool, on surface and below. Generally, families and children often new swimmers/weak swimmers will be in this area. Bathers will leave small pool to use flume or to enter into main pool. Vigilance is required to identify youngsters leaving without parents, older kids who enter the main pool. Also responsible for kids entering water from flume.
2. Position 2 –On Position 2 the Lifeguards position will be at the 1.5m mark just under the pool cover. Their zone will encompass the bay area and all of the deep end of the pool. This area will have a large amount of bathers so Lifeguard must be conscious of changing depth levels particularly at this Position
3. Position 3- During general use of the pool if there are more than 70 swimmers who can be categorised as children, weak or non-swimmers, a third lifeguard will be introduced to patrol the busier areas of the pool.

Notes: Once the total number of bathers from both pools reaches 70, the 2 lifeguards on duty must contact the SCA to confirm this and the SCA must liaise with the Duty Manager to determine whether they should add a 3rd lifeguard to the rotation.  This will be the outcome in most cases during a normal Public Session due to the mixture of swimmers with varying abilities.  
The exception, for example, may be during a Swimming Gala when the small pool is not in use and the swimmers are all competent. There may be more than 70 swimmers at the Gala, however they are all in lanes or at the side of the pool, so this scenario would only require 2 lifeguards.  Similarly, during an Adult Session of more than 70 swimmers in the main pool, 2 lifeguards may be sufficient.
A lifeguard may also request a 3rd person on rotation even before we reach 70 bathers, if they feel the customers in the pool at that time pose an additional risk.  For example, during a holiday period when we introduce the Shipmates Club to the pool, we may have 50-60 young swimmers just over the age of 8 without adult supervision.  The lifeguard must again follow the procedure above and consult with the SCA & Duty Manager. 

Maximum numbers in operation

	Session Type
	Maximum number
	MRM booking number

	Full pool (leisure swimming)
	100
	90

	With Aquatrim
	100
	40 (50 for aquatrim)

	Shared with lessons
	100
	50 (40 spaces for lessons)



All Lifeguards must be aware of the following pool rules: 

1. Swimming abilities good, competent, weak, struggling/non swimmers. Any swimmer less than competent should stay in shallow end of pool.
2. Children under 8– must be accompanied in line with admissions policy
3. General Pool Rules – (no running on poolside, no bombing etc.).
4. Kids leaving small pool going under chute.
5. No swimmer under floats.
6. No playing on steps or handrails as kids may become trapped.
7. No crowding on floats.
8. Beware of swimmers playing Possum (pretending they are floating face down in the water)
9. No climbing up on shoulders.

	4
	2
	M

	2. Lack of supervision on poolside
· Inadequate number of lifeguards on duty
· No management onsite to deal with non- adherence with guidelines
· Absence of or inadequate response of staff in an emergency
· Overcrowding
	
	· The PSOP requires a minimum of two Lifeguards be on Poolside at all times. Requirement for additional specified by the Duty Manager and in line with risk assessment Pool Lifeguarding RA AZ6
· Bather numbers should be continually monitored throughout the day by the Poolside team
· External hirers should provide risk assessments of their own activities and the number of lifeguards required can vary depending on the activity.
· Duty Manager or Senior Centre Attendant will take control of swimming pool zone as per Emergency Action Plan
· Duty Manager or Centre Management will take appropriate action as per admission policy in case of any user infringing on guidelines for using the pool
· There is a two-way radio on the poolside enabling Centre attendants (Lifeguards) to contact the reception, Duty Manager and Fitness Suite for support if needed
· Centre attendants (Lifeguards) should be equipped with whistles. This is a requirement for the role
· Lifeguarding and Pool Supervision requirements are clearly detailed in the PSOP
· For Club hire please refer to Clubs RA AZ14 and Conditions of Hire
· Lifeguards are on Duty at all times and have the responsibility for the safety and supervision of all pool users (including volunteers , carers, school teachers in line with AZ6.1 Toolbox Talk Lifeguards Responsibilities Re Volunteers) 
· All CCTV coverage is carried out in compliance with The Galleon Centre Policy on CCTV
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	3. Drowning or near drowning
· Weak	or	non- swimmers straying		out	of their depth
· Unauthorised access	to pool intended to be out of use
· Change in depth of pool
	

Members of the Public
Staff
	· Access barred to swimming during non-working hours, all entry points sealed and staff vigilant of any unauthorised entry into the area by customers.
· Centre attendants (Lifeguards) are trained on the Pools opening and closing procedure, which includes having one lifeguard on poolside from the moment the first bather enters the changing area when opening, until the last person leaves the changing area when closing.
· Lifeguard positioning complies with Centre Pool Safety Operating Procedures
· Reception staff ensure compliance with Centre’s Admission policy and this is further supported by Lifeguards on poolside
· Displaying clear safety signage in areas that are hard to observe There is signage around the pool including
· No non-swimmers beyond this point
· Pool rules
· Pool depth signs
· Shallow end and deep end
· No diving

· Training- As part of their NPLQ training Centre attendants (Lifeguards) are taught to be vigilant in spotting and observing weak or non-swimmers and injured/unconscious casualties. This is re- enforced in the PSOP.
· Rescue equipment located on pool side
· Refer to lifeguarding and ratios Risk assessment AZ6 number for information
· All Centre attendants (Lifeguards) will be required to go through induction training and a period of shadowing with a more experienced Lifeguard prior to being recorded as competent to work on poolside by themselves, this shadowing period can last up to 3 weeks and in some cases longer until Management are satisfied the new employee is able to meet the demands of the role.
· Please refer to admissions policy for supervision of children below the age of 8
· Weak swimmers and non-swimmers must remain in the designated safe area (Teaching Pool and Bay Area) and it is recommended they wear armbands or a suitable flotation aid at all times.
	5
	2
	M

	4. Slips, Trips, and Falls
· Falling whilst entering exiting the pool
· Falling	from floats and equipment in the pool
· Falling on the poolside due to wet surface
· Falling	over objects on the poolside
	

Members of the Public
Staff
	· There are handrails in place by the steps leading into the pool to assist bathers getting in and out of the water.
· Minimal equipment is allowed in the pool. Centre Attendants are trained in their NPLQ to effectively supervise bathers using floats and equipment
· Centre attendants (Lifeguards) are trained to hazard spot and make safe any items such as loose goggles, or kit bags left on the poolside
· No Spectators are allowed on the poolside unless they are called upon to collect a child who may be struggling to settle at a swimming lesson. Access is controlled by Poolside staff.
· Swimming Pool and its physical condition is subject to a daily inspection, carried out by the Duty Manager, this is to ensure it is fit for use. It is also done to highlight any cleanliness or maintenance issues that will need to be addressed.
· Staff will be vigilant on poolside to identify and prevent any slips caused by excess water and should contact a Dryside Attendant to address. In addition, they will minimise trip hazards by ensuring customers are not running on poolside.
· Staff wear suitable shoes on poolside
· Specialist cleaning products used on poolside, to ensure water balance is not impacted, and while it may be difficult to prevent slippery surfaces, excess water is removed
· Clear colour contrast between areas with a change of level.

	3
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	5. Pool Cuts 

· Damaged tiles/ exposed tile edges
· Foreign objects in the pool 
	
	· Daily visual checks of the pool area must be carried out and recorded, of all tiled areas i.e. pool tank, surrounds, changing areas etc. for missing/ broken tiles or exposed tile edges. 
· Daily visual checks must also including carefully scanning the pool floor for any foreign objects, particularly small items such as jewellery or hair accessories, which may not have been picked up the pool vacuums.   
· Any identified damaged/ exposed tiles should be recorded on the check sheet, reported to the Duty Manager and remedial repairs carried out i.e. use of Aquastick as soon as possible. 
· Where foreign objects are identified, they must be removed immediately by trained staff. 
· Weekly in-water checks inside the pool tank will be carried out by trained staff. Any damage identified, should be repaired as required. 
· For larger areas of damage, sub-aqua repairs may be required. 
· Pool vacuums deployed each night, to sweep the pool floors of any debris. 
	
	
	

	6. Unsafe use of Equipment

· Electrical equipment
· Damaged or faulty equipment
· Incorrect use of equipment
· Limited access to safety equipment including	life buoys, floatation devices and other rescue equipment
· Deterioration or misuse of recreational equipment
	


Members of the Public
Staff
	· All poolside equipment will be inspected on a regular basis by Centre attendants on duty - visually checked before use and not used if there is sight of damage or they are faulty.
· Any identified faulty equipment will be removed from service and repaired/replaced.
· Annual fixed wire testing carried out in this area by a registered contractor
· All electrical equipment on poolside will be used in line with an RCD (Residual Current Device). There should be no exposed or trailing wires
· Place sockets above floor level so they are less likely to get wet
· Making sure wires are not trailing over the wet floor where possible or using appropriate signage to highlight trailing cables.
· All electrical kit to be PAT tested and visually checked every day for any damage.
· Water cooler to be kept at a safe location and maintained by an external specialist. Vicinity to be kept clear of any spills.
· Training and refresher training on the use of equipment should be supplied to staff on an ongoing basis and at weekly staff training.
· Management enforce a strict policy of prohibition on equipment other than swimming goggles/ nose clips, ear plugs, socks and swim caps out-with lane swimming sessions.
· Manikins and face masks are cleaned prior to each staff training session and alcohol cleansing wipes which are used after each individual resuscitation.
· Portable facemasks should be kept on poolside in the event of CPR being required
· Equipment must be stored in a way that it will not become a hazard to the public i.e. erected onto the wall, stored in a box etc.
· Regular checks will highlight any faults, this will be reported to the Duty Manager who can then assign for repair or replacement
· Proper supervision of the pool at all times ensuring all equipment remains intact and in-place at all times.
· Lifeguards will be competent users of lifeguarding equipment and be made aware of any manual handling issues that might arise from use.
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	7.  Injuries and First Aid 
· Misadventure – incident resulting in injury in or around pool
· Medical conditions
· Communicable diseases/ skin irritation
	
Members	of the Public
Staff
	· Rescue equipment is located around the pool area
· Family groups and other groups should supervise children according to the terms and conditions outlined on the admissions policy
· All lifeguarding staff to hold First Aid which includes CPR.
· Portable First Aid kit and Defibrillator located in duty manager office. Oxygen tank and Defibrillator located in Reception area. Spare oxygen tank in duty manager office.
· Senior Centre Attendants should maintain radio-access to Reception and duty managers
· Lifeguards are vigilant in spotting signs of prior health problems which may affect the bathers use of the swimming pool in line with their training.
· Signage in the walkway past the changing rooms to the pool advises bathers to consider any prior health problems before using the pool. Swimmers encouraged to pass any medical information that might affect them to Centre attendants (Lifeguards)
· Lifeguards carry out visual checks and maintain vigilance throughout including regular head counts. Swimming pool water regularly checked and chemical levels kept within industry standards
· Filter aggregate changed as recommended by external experts
· First aid is an essential component of monthly Lifeguard training and will follow the protocols that we follow through the Swimming Teachers Association delivered by the appropriate Tutors-
· Centre attendants (Lifeguards) will go through basic Auto Injector Adrenaline training as part of their monthly training
· Swimmers attending lessons or School Lessons will be asked to disclose any medical conditions that staff may be required to address in the event of an incident arising. 
	3
	3
	M

	8. Manual handling injury
· Operating the pool hoist
· Pool Cover
· Putting the lane ropes in
· Lifeguards performing	a rescue
	
Staff
	· Manual handling training is provided to all staff.
· A hoist is provided for persons who need assistance to get in and out of the pool and staff are trained in its use.
· As little equipment should be stored on poolside as possible.
· All personal lifting equipment i.e. the pool hoist will be inspected in line with LOLER requirements.
· Pool Covers automated and can be safely operated by 1 member of staff.
· Where a manual handling task has been deemed unsafe, Management will have a duty to provide appropriate lifting and moving equipment, including but not excluded to
· Pallet trucks
· Manual hoist
· Stair lifts
· Evac Chairs
· Trolleys
· Automated equipment such as pool covers motors
 
	3
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	9. Physical features of the pool and poolside
· Entanglement in Outlets and inlets
· Diving	into insufficient Water Depth
· Abrupt	 Changes in Floor levels
· Viewing Area Impeded by Chute, Glare or Other Physical Features.
	
	· Grills positioned at all inlets.
· Sump is positioned at the deep end of the pool and potentially hair could become entangled – staff are particularly vigilant of this and positioned accordingly.
· There is no diving signage in place adjacent to the shallow end of the pool. This signage is positioned so that it is clearly visible to bathers as they enter the poolside from the changing area. Staff are trained to enforce this rule where reasonable practicable. 
· All lifeguards aware of the Emergency Action Plan.
· Lifeguards carry out ongoing visual inspections as well as regular weekly checks in line with the PSOP. Damages reported to maintenance for assessment and repair
· Signage to indicate where the floor level changes e.g. ‘Mind the Step.’
· Non-slip surfaces in these areas 
· Handrails are available
· Swimming Pool and its physical condition is subject to a daily inspection, carried out by the Duty Manager, This is to ensure it is fit for use. It is also done to highlight any cleanliness or maintenance issues that will need to be addressed.
· Staff will be vigilant on poolside to identify and prevent any slips caused by excess water and should contact a Dryside Attendant to address. In addition, they will minimise trip hazards by ensuring customers are not running on poolside
· Centre attendants (Lifeguards) must demonstrate extra vigilance when covering Position 1 due to the blind spot created by the chute.
· Lifeguards must read and understand the Lifeguarding Risk Assessment RA AZ6
· Visual hazards must be covered at Staff Training.

	
	
	

	10.  Poor visibility

· Glare on the pool surface

· Loss of water clarity
	Members	of the Public
Staff
	· The PSOP and EAP includes information on regular testing and corrective measure to ensure that the pool water is well treated to reduce the likelihood of reduced clarity.
· As highlighted in the STA National Pool Lifeguard Manual, Centre Attendants (lifeguards) have a responsibility to highlight any persistent issue with glare. 
· Water is a reflective surface and any lighting that is installed should be done so with a view to minimising glare.
·  This may not always be possible, and if there is glare then the Centre Attendants (lifeguards) can change vantage point within their allocated zone to eliminate or reduce its impact.
· LZVT carried out so lifeguards are able to identify, blind spots or issues with glare. Issue with reflection on lifeguard normal “position 2” has been noted. Lifeguards will be trained to move position to account for the reflection noted during LZVT conducted on 11/09/2024
· LZVT carried out so lifeguards are able to identify, blind spots or issues with glare. Issue with reflection on lifeguard normal “position 2” has been noted. Lifeguards will be trained to move position to account for the reflection noted during LZVT conducted on 11/09/24
	
	
	

	11. Microbiological hazards
· Cryptosporidium,
· Pseudomonas aeruginosa
· E coli,
· Legionella
	Members	of the Public
Staff
	· Appropriate chemicals in line with PWTAG guidance to be used and monthly microbiological testing by UKAS approved specialist. 
· Ongoing checks and backwashing program for filters to ensure it is fit for purpose - Filtration system backwashed three times per week
· If water is found to be outside prescribed parameters, the Manager should consult the PSOP and attempt to resolve. If unable to resolve, then external maintenance should be contacted in order to obtain necessary instruction to remedy water balance levels.
· In case of a contaminant i.e. faecal release the procedures within the PSOP must be followed including closure of the pool where necessary. Contaminant is to be removed by trained staff if safe to do so. Pool is super-chlorinated and water balance checked. Once water balance levels are within acceptable levels the pool may be reopened
· Disposable Swimming nappies must be used by babies, signage giving advice on illness and use of toilet prior to entering the pool.
· Customers will be encouraged to shower before they swim and discouraged from using the pool if they have had a diarrhoea.

Please see the PSOP for further information on how the pool water is managed in line with PWTAG guidance.

	4
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	12. Chemical contamination
· Overdose/ under dose of pool chemicals
· Toxic gas release
	Members	of the Public

Staff
	· Daily and weekly pool water tests are carried out as detailed in the PSOP.
· If water balance is outside acceptable parameters, the pool will be closed and temporary signage displayed to notify of access restrictions.
· All Senior Centre attendants (Lifeguards) trained in chemical storage and handling. All spillages will be dealt with in accordance with COSSH Risk Assessment. All hazardous chemicals kept locked away from the swimming pool.
· HTH tank surrounded by a bund to prevent spillage and contamination.
· In the event of cross contamination of chemicals resulting in toxic fumes the EAP highlighted in the “swimming pool information and operation” file must be followed PPE provided and maintained for staff working in the plant room
· Centre attendants (Lifeguards) are trained in an emergency procedure for dealing with a gas leak included in the PSOP
· Alarm/Detector - C02 detector in the pool plant room that will notify staff of any leakages from the cylinder
· A COSHH assessment of the C02 drawn up in line with the MSDS is implemented. One of the controls measure being that only a certified BOC operative will re-fill the cylinder
· COSHH Assessments available in the plant room and to include an SOP for any emergency procedures that may be required

	
	
	

	13. Pool Users

· Medical conditions
· Unruly Behaviour/ horseplay
· Youth	and Inexperience
· Safeguarding: Vulnerable children left unsupervised
· Use of alcohol or drugs by pool users
· Unsuitable swimwear and accessories
· Consumption of food and beverages within pool area
	

Members of the Public

Staff
	· Medical consent forms should be filled out by parents of primary /secondary school children before they attend the pool for school usage and supplied by the schools prior to lessons.
· Bathers with medical conditions such as epilepsy should be encouraged to share this information with lifeguards.
· Centre attendants (Lifeguards) should remind bathers of pool rules as necessary - e.g. customers made aware of dangers associated with running on a wet/slippery surface and the dangers associated with unruly behaviour.
· Signage displayed to inform customers of Swimming Pool rules.
· The importance of dealing with unruly behaviour must be stressed at Inductions with new recruits.
· Senior Centre Attendants must monitor new and inexperienced Lifeguards in how they deal with unruly behaviour.
· Staff Training must include scenarios on how to deal with challenging customers.
· Lifeguards should become familiar with the Galleon Centre’s Terms and Conditions of Use Policy, Conditions of Hire Policy and Customer Care Policy.
· Signage in place indicating area and depths that are appropriate for weak/inexperienced swimmers.
· Parents or guardians should actively supervise their children at all times. Centre Attendants (Lifeguards) will be vigilant for bather fatigue and take necessary action
· Centre attendants (Lifeguards) are appropriately trained and can identify swimming abilities of users. Swimmers are assessed before they are delegated to ability groups for lessons. Thereafter, classes are split to ability requirements as are sections of the pool.
· Swimmers are not to use the pool whilst under the influence of alcohol or any other prohibited substance -customers suspected of being under the influence on arrival into the Centre will not be permitted into the pool.
· Pool users are not to take alcohol or any other prohibited substances into the pool area
· Children under 8 are not to be in the pool without supervision by a responsible adult in line with admissions policy
· Jewellery can be a hazard and must be avoided where practical during swimming activities. 
· Users must wear appropriate dress, such as swimming costumes, trunks or swimming shorts when using the swimming pool.
· Costumes that are modified or when additional clothing is worn to cover arms and legs for cultural or religious reasons are acceptable as long as they are close fitting.
· Flippers may be used during quiet lane swimming sessions. 
· Snorkels and snorkel masks are not permitted out-with Sub Aqua sessions (management discretion allowed for certain requests for use of snorkels*).  Lifeguards should be vigilant and ensure Snorkel Masks and Snorkels are not being used in the pool due to: 
·   A mask that covers the nose or full face restricts your oxygen intake, this can cause a build-up of CO2, which could lead to a blackout
· For both conscious and unconscious (breathing or non-breathing) spinal casualties, a mask that covers the nose or full face restricts access to the nose or mouth.  Removing the mask for First Aid purposes could overextend the neck, which could lead to further, more serious spinal injury
· A mask that covers the nose or full face restricts access to the nose during rescue breathing for an unconscious, non-breathing, casualty in the water, while trying to perform mouth to nose rescue breaths
· Shouting should be discouraged unless in an emergency. 
· Eating and drink in the pool is not permitted. Glass containers must not be used anywhere within the pool complex
*Arrangement in place for the son of John Hamilton to allow the use of a snorkel mask. Please refer to notes on Teams for the arrangements.
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