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TRAINING & DEVELOPMENT – Organisational Development Update



ORGANISATIONAL DEVELOPMENT UPDATE

WEBINAR: Let's talk about...Organisational Development and LearnPro
Date & time:  Friday 20 March 2026, 10am to 11am
Location: Online via MS Teams
About this event
Duration: 1 hour
Join us for this webinar which will explore:
1. The core principles and scope of Organisational Development
1. The full range of supports offered by the Council’s Organisational Development Team including learning and development courses and leadership development
1. Coaching within EAC
1. How LearnPro™, our e-learning platform, is evolving and its new, improved functionality
Book your place via LearnPro


WEBINAR: Let's talk about...Confident Communication
Date & time:  Friday 15 May 2026, 10am to 11am
Location:  Online via MS Teams
About this event
Duration: 1 hour
Do you ever find yourself holding back from speaking up, worrying about how you’ll come across, or wishing you felt more comfortable sharing your ideas?  You’re not alone – and the good news is that confidence in communication is a skill anyone can build.
In this practical and supportive webinar, we’ll explore simple strategies to help you feel more at ease in conversations, express yourself clearly, and connect with others more authentically.  This isn’t about “perfect” speaking – it’s about finding your voice and using it with confidence.
Book your place via LearnPro
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Training and courses on offer!
Whether you are starting your career, seeking to enhance your leadership skills, or preparing for a positive retirement, now is the ideal time to enrol in one of the Organisational Development courses.
1. Coaching Programme
1. Conducting an Investigation
1. Conversation Matters
1. Introduction to Coaching Skills
1. Leader As Coach
1. Leading with Impact
1. Mentoring Skills
1. Planning for a Positive Retirement (Course options: full day in-person or 2.5hrs online)
1. Preparing for Interview
1. Recruitment and Selection
1. Step Into Leadership
1. Taking Control of Your Finances (Online via MS Teams) 
Find out more and book your space by visiting LearnPro. 
Click: My Training Events > Apply for Event, and select required course.

New E-learning Module – Empowering Yourself at Work
Empowerment is a key aspect of our BEST qualities and behaviours. This new e-learning module contains hints and tips on how you can empower yourself at work. It looks at how we can develop a growth mindset, where we value learning and growth, try new things and persist in the face of challenges or setbacks.
You’ll find information on:
1. What empowerment is, and the key aspects of empowerment
1. How we can become more self-aware and challenge common limiting beliefs and unhelpful thinking styles that hold us back, such as imposter syndrome
1. The importance of asking for feedback and seeking out opportunities for continuous learning
You can find the new e-learning module under the Core Skills area of LearnPro.
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